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Sungi Development Foundation at a Glance  
 

Sungi Development Foundation (SDF) 

commonly known as Sungi, registered 

under the Societies Act 1860 as a non-

profit organization, is a leading rights’ 

based national organization extensively 

working in both development and 

humanitarian sectors since 1990. Sungi is 

led by a Board of Governors (BoG) 

comprised of professionals from different 

backgrounds who provide an overall 

vision to the organization. There are 15 

different organizational policies through 

which Sungi is governed to ensure 

transparency, accountability and 

efficiency within its systems. Over a period 

of last 27 years, Sungi has implemented 

more than 160 projects across Pakistan 

covering more than 50 districts. 

 

Major geographical focus of the 

organization has remained in the northern 

areas of the country till the year 2000. 

However, the organization started having 

its footprints at the national level and in 

other parts of the country from 2001 

onwards. Initially, environmental 

protections; deforestation; livelihoods; 

small scale community infrastructure; 

restoration and governance of natural 

resources; local level development 

planning; issues around water resources 

including large Dams; and re-settlements 

and compensation had been major areas of 

work for the organization. Later, Sungi 

extended its work around lobbying, good 

governance, policy advocacy, citizen 

rights, women political participation and 

gender justice.  

Despite having substantial dependence on 

external funding resources, Sungi 

develops its own periodic program plans 

through rigorous internal and external 

strategic partners’ support and 

consultations. Small communities and 

local level stakeholders had always been 

closer to the heart of the organization 

which is reflected into its programming 

and community led approaches. Having its 

deep roots in the northern parts of the 

country, Sungi always kept its major 

presence in the areas either by having 

local partners or through extended civil 

society networks. Sungi enjoys in-depth 

linkages with stakeholders and 

communities in both rural and urban areas 

of the country. 

 

Social mobilization: Social mobilization 

is SDF’s core function which anchored all 

other programs of the organization. 

Through its intensive social mobilization 

process, Sungi ensures that excluded 

groups particularly women and minorities 

are represented effectively at community 

institutions during the development 

processes. In this regard, Sungi has made 

efforts through its interventions that such 

excluded groups are included in 

government notified bodies including 

local governments, district level 

committees, around education, health, 

WASH, etc. Such committees and groups, 

both formal and informal, are trained to 

play productive role in development 

processes through participatory planning, 

effective implementation and joint 

monitoring. Since women participation 



and empowerment remains a major area 

of concern, women village councils are 

developed at level to further enhanced 

their capacity in leadership, planning, 

project implementation, conflict 

management and vocational skills. 

Through its customized social 

mobilization strategies, Sungi has been 

able to create a sound base of activists, 

volunteers and local citizen 

groups/organizations that continue to 

contribute towards the sustained social 

change in the most deprived geographic 

areas of Pakistan. 

 

Policy Advocacy: Sungi has always been 

seen as a frontline Civil Society 

Organization in the formulation, 

amendment and repeal of public policies 

to make it more people friendly. Sungi has 

been the major driving force for initiatives 

that are undertaken by the government for 

laying the groundwork for significant 

policy changes in the country particularly 

KP as the organization remained very 

active in the formulation of KP’s new Local 

Govt Act 2013. Sungi, through its various 

advocacy initiatives Sungi has tried and 

succeeded in enhancing the 

responsiveness of policy makers in order 

to have pro-poor policy making in place. 

Sungi has influenced pro women 

legislation which has led to extensive mass 

advocacy and social mobilization 

campaigns focusing on women’s 

empowerment, environment, livelihoods, 

women right to inheritance, VAW, GBV, 

SRHR, youth empowerment, early child 

marriages, transgender communities, 

vulnerable families and groups, HIV/AIDs, 

minorities and excluded groups through 

print, electronic and social media in 

Pakistan. 

 

Sungi has worked in collaboration with, 

human rights organizations, labor unions, 

faith-based organizations, business 

associations, think-tank, student groups, 

women’s activist organizations, media, 

civic education organizations, and 

environmental conservation groups. 

Furthermore, Sungi focuses on role of civil 

society organizations to represent and 

advocate on behalf of citizens as well as 

work between elections as a strong civil 

society organization to act as an 

instrument of citizen participation in 

political and economic decision making. 

 

Governance and Democratic Rights: 

Under the GDR program, Sungi has worked 

towards: Accountability and 

Transparency, Citizen Rights and 

Participation, Governance of Public 

Services, and engaged in Democratic 

Process. Sungi has conducted trainings 

and seminars on capacity building on 

advocacy in all the programs under this 

program. Leadership, management, 

awareness of laws and policies have been 

key highlights of programs done under 

this thematic area. 

 

Sungi has empowered the local 

communities by educating them about 

their rights and by holding the authorities 

(duty-bearers) accountable and making 

them responsive to communities needs 

and demands. Sungi has worked to make 

the Government’s and local body’s work 

transparent, so that the public is aware of 

the funds allocated for different 



development mechanisms. Sungi has often 

organized public hearings and interface 

with communities and public officials on 

issues related to governance, 

transparency and accountability. As part 

of this effort, Sungi seeks to restore 

public’s trust in government institutions 

and to make these government 

institutions more accessible to the public. 

We have actively worked towards 

participation of women in democratic 

process. Sungi has prioritized working 

towards election of women to political 

office, women in positions of leadership in 

political parties, and initiatives on legal 

reforms. We have effectively worked 

towards voter registration and voter 

education of both, men and women in 

areas that are hard to access and remote 

villages.  

Peace and Social Harmony: As an 

organization, we strongly believe that 

inculcating tolerant values and norms in 

today’s youth can lead to a better and more 

peaceful tomorrow. Our main focus is on 

restoring social harmony and building a 

culture of peace and participation, and 

partnering with all local stakeholders in 

the development process. Sungi believes 

in order to promote peace and social 

harmony, it is imperative to share ideas 

and thoughts based on experiences and 

lessons learned in creating and promoting 

an environment that promotes tolerance, 

reconciliation and respect for diversity as 

essential tools in preventing radicalization 

and violent extremism. Sungi intends to 

highlight best practices, actions and 

measures taken by different government 

based, non-government and international 

organizations in efforts to promote peace. 

Sungi has strived to empower 

marginalized communities and promote 

peace and harmony through its activities 

and interventions across Pakistan. To 

appreciate the struggle of women, men 

and communities in bringing about change 

in their lives and communities, Sungi 

regularly compiles and publishes their 

stories in the shape of case studies. These 

stories do not represent an overall view of 

the situation but they definitely represent 

snippets of the bigger picture.  

Sungi has extensively worked towards 

peaceful coexistence of different sects, in 

Pakistan as this is imperative to have a 

peaceful society in Pakistan. Sungi has not 

just worked towards peaceful co-existence 

but we have conducted trainings and 

seminars with youth about nonviolent 

communication, tolerance and acceptance.  

There is little interaction among different 

religious sects that causes mutual 

misperceptions and hostility to grow. 

Further to this, Sungi has actively worked 

towards strengthening formal dispute 

resolution systems, by diffuse sectarian 

tensions among different religious sects. 

Sungi has tried to reduce exploitation of 

religion by some groups to perpetrate 

violence against society and state by 

spreading awareness and message of 

peace.  

Gender Justice: In Sungi gender is the 

core around which leadership, programs, 

staff, policies and enabling mechanisms 

for gender mainstreaming revolve. Sungi 

has a strong mechanism and institutional 



arrangement to make sure that gender 

considerations are fully mainstreamed in 

all projects, activities, staff capacity 

building and organization.  

We have developed women village 

councils at the grass root level to further 

enhance their capacities around 

community mobilization, leadership, 

planning, project implementation, conflict 

management and vocational skills. We 

advocate for women to practice their civic 

rights, we have contributed towards 

registration of CNIC of women, especially 

in hard areas, on eliminating violence 

against women and girls at local, national, 

regional and international mediums to 

change laws and policies. Furthermore, we 

have efficiently worked to change 

stereotypes, beliefs, attitudes and 

practices that are fundamentally against 

women empowerment.   

Sungi has provided unwavering supports 

to its partners to eliminate gender 

inequalities by removing structural 

barriers to gender equality and promoting 

women’s participation in the decisions 

that affect their lives, success in 

eradicating poverty and inequality. By 

giving them entrepreneurial trainings and 

workshops, which can lead to their 

financial independence. Sungi played 

leading role in drafting the policy of home 

based workers in Pakistan together with 

Home Net South Asia and Pakistan. 

Networking and Partnerships: Sungi has 

played a major catalyst role over the years 

at the national level by forming and 

leading several national networks and 

alliance to advocate and promote citizen’s 

rights. These networks include National 

Humanitarian Network (NHN), Human 

Rights Network (HRN), Insani Haqooq 

Ittehad (IHI) and Pakistan NGO Forum 

(PNF) and. Sungi is a Board Member of 

Humanitarian Accountability Partnership 

(HAP), recently known as CHS Alliance, 

and IUCN.  

 

Working with the Government: Sungi 

believes it to be of for most importance to 

builds relationships and alliances among 

government officials and CSOs as it 

campaigns for policy reforms through 

policy dialogue platforms. Sungi has been 

instrumental in supporting government of 

Pakistan and advocating for policies and 

action plans regarding governance, rights 

of minorities, women’s social, economic 

and political empowerment and ensuring 

that women and marginalized section of 

the society’s practical and strategic needs 

are included and addressed in the national 

development plans and policy 

frameworks.  

 

Sungi established alliances of CSOs and 

government line departments, police and 

other stakeholders to end gender based 

violence. Sungi developed strong and 

reliable mechanism of GBV reporting 

system at local and district level. Sungi 

often organizes public hearings and 

interface with communities and public 

officials on issues related to governance, 

transparency and accountability. 

Furthermore, Sungi implemented the 

National Socio-Economic Registry (NSER) 

project, which is a part of Benazir Income 

Support Program (BISP), launched by the 

Government of Pakistan in 2008 as a social 

safety net program to cushion the negative 



effects of food and fuel crisis and inflation 

on the poor.   

 

  



About the Report  

This annual report covers the activities under taken by Sungi during financial year 2019. 

The report provides brief information on the activities and their outcome. Major activities 

designed and implemented covered the major thematic areas underlying in organizational 

strategic plan year 2017-2022.    



Executive Summery 

The purpose of this report is to highlight the achievements of SDF self-developed advocacy 

program. This report will give a brief overview of Sungi’s overall progress to achieve the 

desired objectives in line with the Sungi’s vision and mission. During the reporting period 

i.e. 1st January 2019 to 31st December 2019, Sungi has successfully engaged all stakeholders 

from grassroots level to provincial and national level, including communities, district 

administrations, all relevant departments and ministries, provincial and national level 

legislators, policy makers and   international donors’ agencies through its interventions and 

strong networking strategies. Sungi’s has reactivated the different forums such as district 

Awaz forums in its program areas in its annual advocacy program. SDF was successful to 

rebuild the broken relationship with Sungi’s partner’s organizations at village, UC level, 

district level and provincial level. Awaz Aghai (Information centers) are utilized to organized 

voter education sessions with the partnership of district election commission offices. 

Similarly, Sungi has signed an MOU with all three districts election commission offices for 

voter education and CNIC registration. Under the umbrella of District Voter Education 

Committee and jointly with district election commission offices SDF has organized 50 voter 

education sessions in which 1500 male, female, youth has participated. In the results of these 

sessions, Sungi has directly arranged mobile registration vans (MRV’s) which has facilitated 

around 400 women for preparation of CNIC and voter registration. Sungi has also establishes 

linkages with other organizations Such as GEES and CGPA for arranging MRV’s in the Sungi’s 

partner’s communities.  

SDF with the DEC offices has engaged 1000 youth, girls in its interventions (seminars) on the 

importance of vote. Different colleges, schools and universities are engaged for organizing 

these seminars. SDF has also celebrated “National Voter Day” jointly with DEC offices and 

higher secondary education department in which SDF has also engaged District 

Administration. Through events in different districts SDF has engaged around 1000 girls and 

parents on the importance of vote. 

Women, Transgender and person with disabilities (PWD’s) related issues were recorded in 

Post-Election Review FGDs with women, transgender, and PWDs in order to identify the 

gapes in electoral process. Sungi team organized 10 FGD’s in three targeted districts in which 

100 people views were recorded. Sungi has conducted this activity jointly with election 

commission of Pakistan (ECP). 

Citizen engagement is always effective and vital for strengthened service delivery 

mechanism in society. SDF has strong presence in these districts and have unique prior 

experience working with district administration and communities. SDF in the project period 

has organized 3 Khuli-Kacharies in which 500 women, 200 youth and 300 men has 

participated. Through these forums people have raised 20 demands related to health, 

education, clean drinking water, sanitation and other issues related to public interests. The 



successes of these events were building relationship between services providers and 

citizens. It has also good results and about 80% demands raised by citizens are resolved.   

SDF implemented Child Protection Campaign in order to protect the children from Abuse 

and violence which are dramatically increasing from last few years. Under this campaign SDF 

sensitized and educate all stakeholders, especially Children, Parents, Teachers, district 

administration, Youth (University students, academia), education department, and print and 

electronic media. SDF has launched a successful campaign which has remarkable impacts. 

SDF through this campaign has organized seminars and sessions. SDF mainly targeted 

children, youth, and person with disabilities, teachers and women. Similarly, SDF has 

organized training workshop on “protection of child from abuse”. Through these 

interventions SDF has engaged some of 3335 people, to raise awareness about Child 

Protection and child Abuse. This has tremendous impacts and child protection unit was 

reactivated in Abbottabad through effective advocacy initiatives.  SDF has extended support 

to District Jail and provided very essential items to Juvenile section, upon the request of 

District Administration Abbottabad. Similarly, the establishing of child protection unit and 

child protection committee in district Abbottabad is one of the greatest impacts of SDF’s 

work during the year 2019.  

SDF has done tremendous work to support education department to enrolling out-off school 

children. SDF with the collaboration of department has launched enrollment campaign. 

Under the campaign seminars, walks and rallies were organized to sensitized and mobilized 

masses to enroll maximum children’s in schools. Through interventions, SDF has engaged 

provincial and national legislators and policy makers for greater impacts. SDF has engaged 

MNA, Speaker Provincial Assembly Khyber Pakhtunkhwa (KPK), MPA’s, and District Nazim’s, 

Deputy Commissioners and Minster’s. SDF has engaged approx. 5000 different folk of life in 

the seminars, walks, rallies and meetings. The campaign has grabbed immense coverage in 

all main stream media. According to data provided by the education department 34000 boys 

and girls has been enrolled in the result of successful enrollment campaign.    

Environmental protection and forestry is always close to Sungi’s hurt, SDF has engaged 

forestry department, education department, and Tehsil District Administration (TMA), 

Water and Sanitation Authority (WASA) district administration, media, elected 

representatives of provincial Assembly KPK and national assembly MNA’s for environmental 

protection and plantation campaign. SDF supported Provincial Clean and Green Campaigns 

in its working areas. SDF has jointly organized seminars, walks, plantation and cleanness 

drives in order to sensitized and mobilized citizens. SDF has engaged around 2000 all folk of 

life in these interventions. SDF has also planted 2000 different species plants during the 

plantation campaign. SDF engaged and reactivated village forestry groups and held 

awareness sessions in our communities. 30 awareness sessions have been conducted in 

which 600 people were educated and mobilized for environmental protection.  



Sungi has launched a campaign on “USEFULLNESS OF PAKISTAN CITIZEN PORTAL”. Sungi 

has provided banner and displayed these material on different public places and on 

government offices.   

SDF has hundreds of community based organizations in all the targeted districts to whom 

SDF has done enormous work in different programs from past thirty years. SDF has 

conducted meetings with 30 CBO’s in three districts. In these meetings SDF has revised and 

developed their VC/UV integrated development plans.   

SDF attended environmental lecture arranged by Ministry of Climate Change (MoCC) and 

United Nations Development Program (UNDP), Islamabad at office of Chief Conservator 

Abbottabad. Lecture was attended by SUNGI, SAIBAN, COMSET University and Forest 

department representatives.  

SABA Pakistan is Sungi’s unique experience and trade mark of its work towards women 

inclusion in sustainable de elopement. Under the year’s progress SDF has given worth to the 

SABA Pakistan work. SDF team has engaged Artisans and has arranged exposure visit of 

BEDARI women group from Sialkot to SABA Pakistan Haripur office and later on to the village 

Bandi Muneem, AWAZ Aghai center and women embroidery facilitation center Haripur. 

About group forty (40) women from BADARI home-based workers arrived to Haripur and 

held field to learn from SABA Pakistan’s work. 

SDF has explored different funding windows for future program intervention. During these 

interaction/networking efforts SDF has interacted with JICA, K-ECO, Lahore Urban Unit, 

OXFAM NOVAIB, and Pakistan Forum for Democratic Policing (PFDP) this interaction 

improved the SDF presence at different platforms. SUNGI participation highly appreciated at 

all the level. 

Korean Environment Cooperation (KECO) Japan International Cooperation Agency (JICA) 

and OXFAM delegation visited regional office Abbottabad. Region team facilitated the entire 

delegations visits and brief them about SDF work in the region.  

 

 

  



Overall Objectives of the Program: 

The main objective of the program is to highlight the importance of SDF presence as Sungi’s 

home and communities of these areas have long-lasting and strong relation history with SDF. 

Through Sungi’s this proposed program is to stay connected with these communities 

through continuous advocacy and awareness initiatives. These communities are the 

worthiest and precious assets of SDF which should be treated very carefully. Through this 

program it is also aim that Sungi has to rebuild the linkages with government offices and 

communities as both communities and government department has expressed their trust on 

SDF. Through keeping in view we do not take this responsibility lightly and should continue 

our work for the development and strengthen of our networks in these districts. 

Keeping in the view social, cultural, economic and political challenges/issues of these 

initiatives will not only help us to rise our voice for development and uplifting of 

marginalized groups but also ensure the SDF effective presence. 

Women Empowerment: Pakistan is characterized by stormy political history, unstable 

democracy, poor economic growth and patriarchal social structure. Despite being a country 

where a woman was twice elected as the Prime Minister, the practical translation of the 

concepts of empowerment in social, economic and political arenas are still a distant dream 

for a vast majority of women who are often not allowed to cast their votes in certain parts of 

the country.  

There are several reasons for a low turnout of female voters. Deeply entrenched patriarchal 

values, supplemented by discriminatory legislation, inadequate policies, programs and 

budget allocations, may be part of the reason. Women in remote rural and tribal areas, for 

example, depend on men in their families for access to resources, transportation and basic 

civic amenities such as the National Identity Card (NIC). They are routinely prevented from 

exercising their right to vote by their families, tribes, clans, and local and spiritual leaders, 

sometimes with threats to their physical wellbeing. 

Last but not the least, political parties have not been proactively to highlight and tackle the 

issue. Rather in some areas, particularly in Baluchistan and Khyber-Pakhtunkhwa, 

candidates from different political parties mutually agreed to restrain women from casting 

their votes.  

Free and Free Election Network (FAFEN) election observation and AAWAZ voice and 

accountability program during which we were connected with all the marginalized groups 

through different project interventions for instance Focus Group Discussions (FGDs,) 

interface meetings and Seminars, these marginalized groups included women, transgender, 

religious minorities and other ultra-poor and neglected communities of the area. The 

program mainly focused on the women empowerment on political and social grounds, below 

given highlights shows us the status of women in our society. Under output suggested 

activities were purely designed to strengthen and improve the women social and political 



role in project target areas.  It was also aim to improve coordination with district election 

commission offices, National Database and Registration Authority (NADARA) in three 

targeted districts i.e. Haripur, Abbottabad and Mansehra to mobilize and educate female 

voter on the importance of vote and enhance facilitation for CNIC and voter registration. 

Similarly, it was also aimed to educate and mobilize youth and excluded groups on the 

importance of vote and their due role in democratic process. Women related issues, such as 

discrimination, governance issues and violence against women and excluded groups is one 

of the key challenge in society. To counter it there was designed initiatives to highlight those 

issues. The celebration of National and International Days was also part of the output to 

recognize the women role from local level to global.  

Progress 

Sungi Development Foundation (SDF) has establish and rebuilt a very strong relationship 

with district administrations in entire three districts. Sungi has effectively utilized these 

relationships for highlighting the different governance issues, such as gender base violence, 

child abuse, issues with person with disabilities and transgender issues in these three 

districts which is an evident of Sungi’s strong advocacy initiatives. Memorandum of 

Understandings (MOU’s) with District Election Commission Offices Haripur, Abbottabad and 

Mansehra and appreciation and acknowledgement letters from district administration are 

foot-prints of Sungi’s role.  Under the agreement jointly with DEC office, SDF has functional 

the District Voter Education Committee’s (DVEC) in three districts and provided financial 

support for establishing DVEC meeting Hall’s in DEC office.  SDF with the collaboration of 

DEC offices organized 50 voter education sessions in which 1560 male, female, youth has 

participated in these sessions. In the results of these sessions around, Sungi has directly 

arranged mobile registration vans (MRV’s) which has facilitated around 500 women for 

preparation of CNIC and voter registration. Sungi has also establishes linkages with other 

organizations Such as GEES and CGPA in Abbottabad and Haripur for arranging MRV’s in the 

Sungi’s partner’s communities. Sungi has also engaged the AWAZ Aghai Centers in entire 

three districts in organizing the voter education sessions; this has helped in reactivation of 



these forums. Sungi has also linked these forums with other organizations working in the 

area and government line departments for addressing governance issue in the localities of 

areas.   

 

Key issues highlighted in Voter Education Sessions.  

Key Finding 

 They highlighted that many people votes are transferred to other blocks without their 

consent and on the vote day facing difficulty and cause of un-poll of vote.  

 They also highlighted that many people living in one block doesn’t have their vote in this 

block thus created much difficulty for those people.  

 Many people don’t have access to nearby polling stations and their vote is registered in 

somewhere else.  

 They demanded from election commission office for merging the vote. 

 

Key Issues 

 Meeting Participants told that there is need for MRV for the registration of women CNICs 

for far flung locations of the UC 

 Participants told that ECP must make ensure the proper trainings for the election agents 

as per ECP election schedule before election 

 Participants told that ECP also need to control cash flowing in the election because some of 

the candidates make huge investment for winning the election which is totally against the 

ECP code of conduct. 

 In last election it was observed that few candidates distributed huge cash amount among 

voters but no action from ECP was observed against this violation. 

 Representative of DEC office Haripur handed over the form 21 to people and briefed the 

about the form filling and process. (The form 21 is used for changing the vote) 
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District Voter Education Committee Meetings: 

The District Voter Education Committee (DVEC) meetings were also held at District Election 

Commissioner Offices in Haripur, Abbottabad and Mansehra. During the period 5 DVEC 

meetings were held in these three districts. 

The meetings were attended by the 

different organization and government 

department focal persons. The main 

objectives of these meetings were to activate 

the district voter education committees 

(DVEC’s) and play their role for effective 

voter education and mobilizations in these 

targeted districts. The progress of the previous work was discussed and shared with 

participants’ especially on voter education such as conferences and seminars in the 

educational institutes and community were organized in this regard. District Election 

Commissioners highlighted and appreciated the support Sungi Development Foundation in 

the voter education activities. They emphases that one institution cannot fulfill its 

obligations and it should be our collective effort for the awareness and betterment of the 

voter through different means and measure. One of the greeter success, Sungi has been given 

the leading role by the DEC offices for educating and mobilizing citizen’s. 

Key Decisions 

Voter should be motivated and be facilitated through public seminars and social gatherings. 

Sungi and Election Commission will jointly organize the seminar in Government High 

Secondary school Abbottabad 

Sungi Development Foundation (SDF) and District Election Commission (DEC) offices will 

hold the voter education session with religious minority group Abbottabad followed by CNIC 

registration 



DVEC will hold the meeting with all district Departments at DC office in order to get their 

support for voter education activities. 

 

Seminar on the issues and challenges of Transgender: 

Sungi and District 

Government Abbottabad 

Organized a Seminar on 

Transgender Rights at 

Jalalbaba Auditorium. Topic 

of the seminar was “Journey from 

Human Being to Being 

Human”. Seminar was very 

successful and about 500 

participants attended the 

event including universities 

/college students and 

teachers. Assistant Commissioner Abbottabad, Tehsil Nazim ABT, Head of Ayub Medical 

Complex, Managing Director FIMS and members of transgender community from Mansehra, 

Abbottabad and Haripur attended the event. Dr Abdul Muhaiman (Chairman SPACM) and 

DR. Ahmad Ejaz was Speaker of the seminar. Seminar was highly appreciated by the 

participants and District Administration. Key achievements of the seminar are as under, 

DMS Ayub Medical Complex Mr. Syed Farooq Shah Announced 5 Jobs for transgender in Ayub 

Medical Complex this announcement was made during the seminar. 

Doctor Ejaz offered free medical services for trans genders in ABT and Mansehra. Tehsil 

Nazim ensured to established quota for transgender in TMA and WASSA Jobs. Seminar got 

the coverage in 5 local and two national newspapers. 

The role of youth is always crucial in democracy. Youth development and engaging with 

young men and women has always been at the heart of Sungi’s programs since Sungi’s 

establishing. Through its set milestones, SDF strongly recognizes the critical role of youth 

both men and women and therefore works with youth centric approaches towards 

engagement in democratic process and leadership development. 



Sungi’s with the collaboration of district 

election commission offices, and education 

department has organized awareness session 

in universities, women dental medical college 

and higher secondary schools. Approximately 

1000 (one thousand) girls has attended these 

sessions and the Sungi was successfully able to propagate message among youth. 

On eve of the Day, Sungi Development Foundation with the collaboration of District Election 

Commission Abbottabad has celebrated the National Voter Day in Government Girls Degree 

college of Home-Economics on dated 5th December 2019. Ms. Marvi Malik Assistant 

Commissioner Abbottabad was the chief guest of the program. The event was attended by 



Acting Regional Election Commissioner Hazara Mr. Zulfiqar Ahmad, Mr. Ishtiaq Khattak 

Election Officer Abbottabad, DVEC female members Ms. Raffia Naz, Ms. Tehmina Faheem, ex. 

District member local government, Sungi’s Regional Program Coordinator M 

Sabir Khan, Principal of college Ms. Farhat Naseem, teachers, staff and students of the college. 

The event was rich and full of enthusiasm; there was debate competition among the school 

girls both in English and Urdu on the Topic My vote my strength. Addressing the speech 

students highlighted the importance of vote, role of female voters in the democratic process. 

During the program question answer session was also held in which students asked many 

question related to election process, different tiers of government, type of government, and 

freedom of vote. Regional Election Commissioner Mr. Zulfiqar along with Sungi 

representative answered the questions raised by participants. Students also presented 

poems (Mili Naghma’s,) which was by applaud by participants.  

Similarly, with the collaboration of District Election Commission (DEC) Mansehra SDF has 

celebrated National Voter Day. About 300 men, women, and college youth girls has 

participated in the event. Deputy Commissioner Abbottabad Cap. ® Aurangzeb Haider Khan 

was the chief guest of the National Voter Day along with DEC Mr. Muhammad Zeshan and 

dignities.  

Addressing the women related issue SDF has 

jointly organized 3 Khuli-Kacharies (Women 

Assemblies) in Haripur and Abbottabad. 

Around 600 women of Sungi’s partner’s 

communities’ women were engaged and 

have participated in these events. In these 

Khuli Kacharies SDF has engaged legislators 

of National and Provincial Assemblies, 

MNA’s and MPA’s, Deputy Commissioners, 

Assistant Commissioners and all district line 

departments were present in these Khuli-Kacharies to address the issues on the spot. These 

Khuli-Kacharies has very good impacts and many issues such as appointment of school 

teachers in five union councils of Abbottabad, Issues of Water supply schemes in Kot-

Najeebullah and Noor Colony Haripur, cleanness campaign in Haripur City and adjacent 

areas, Allocation of funds for up gradation of model middle school in Noor colony Haripur, 

provision of vehicle for garbage collection in Sari-Saleh UC Haripur, Noor Colony, Afzal Abad 

and Kangra village. In Abbottabad Khuli-Kacharies women highlighted the issues related to 



Health, Girls education, in their localities.  One of the major success of these Khuli-Kacharies 

is social welfare department   has provided vocational training center in village Baghnotar 

to Ms. Shahida one of Sungi’s activist.  

Women, Transgender and person with disabilities (PWD’s) related issues were recorded in 

Post-Election Review FGDs with women, transgender, and PWDs in order to identify the 

gapes in electoral process. Sungi team organized 10 FGD’s in three targeted districts in which 

100 people views were recorded. Sungi has conducted this activity jointly with election 

commission of Pakistan (ECP). 

Key findings of the Focus Group:  

Summary Report for a Focus Group Discussion:      

Meeting 

Type 

FGD 

Characteristics 
Topics/Themes Findings 

Suggested 

Recommendations 

Quotes and 

Examples 

FGD With 

Minority 

Community 

No. of 

participants: 

13 

Age Bracket:  

20-55 

No. of males: 

13 

No. of females: 

0 

 

 

 

 

 

Violence 

during election 

1) All the 

participants 

expressed 

an opinion 

that they 

have not 

faced 

violence 

during the 

election. 

However 

Minor 

conflict 

arises in 

between 

supporters 

of our 

community 

due to 

supporting 

different 

political 

parties but 

due to this 

physical 

violence 

did not 

happen 

ever and it 

can be 

consider as 

1. Majority of 

participants (7/13) 

having an opinion 

that political 

parties must define 

the code of conduct 

for their supporters 

and strictly act-

upon that so hate 

speech could be 

stopped among the 

supporters 

including minority 

community. 

2) The minority 

participants (5/13) 

demanded that 

their local 

politicians 

including Village, 

Tehsil & district 

council members 

should remain 

vigilant during the 

pre-election phase 

to cope with any 

sort of violence 

issue among the 

Christian 

community caused 

due to supporting/ 

Mr. Shahrukh 

Gill Shared that 

during the 

election period 

minor conflicts 

often arise at 

domestic level 

due to taking 

decision to 

whom vote 

should be cast, 

but in the 

premises of 

polling station 

or political 

activities we do 

not have 

observed any 

violent incident 

and no such 

issues were 

faced by our 

community 

towards 

political 

parties, state 

agencies, and 

other party 

supporters etc.  



low level of 

mental 

violence. 

promoting different 

political parties. 

Level of 

participation of 

minority 

groups in the 

election 

process 

 1. All the 

participants hold an 

opinion that due to 

existing political 

system, being a 

candidate’s 

minority groups 

participation is very 

difficult because 

provincial and 

national assembly 

constituencies are 

very vast our 

candidates could 

not cover it 

geographically and 

financially to run 

the campaign and 

contest the election. 

2. it was shared by 

8/13 participants 

that their 

community had 

faced the issue of 

shifted votes to 

other polling 

stations/ blocks, 

which were not 

related to the 

present or 

temporary address 

of the voters, due to 

this reason most of 

the voters left to 

cast their vote. 

3. In Voter 

registration & voter 

education 

campaigns minority 

communities are 

neglected, due to 

lacking voter 

education most of 

1. It was demanded 

by the Christian 

community 

participants that 

seats of minority 

community should 

be increased and 

geographically area 

should be 

minimized for both 

provincial and 

national assembly 

seats. for the 

provincial assembly 

electoral area must 

be divisions and for 

national assembly 

electoral area must 

be Province.  

2. It was suggested 

by the participants 

that during the 

revisit of electoral 

rolls/ display 

period and 

implementation of 

policies regarding 

electoral process, 

our community 

should be consulted 

through our LG 

representatives at 

village, Tehsil & 

district level. 

3. District political 

parties and election 

commission should 

work with our 

communities in 

terms of voter 

registration & voter 

education, due to 

held proper 

1.Mr. Rizwan, 

Sajjad, and 

Dildar shared 

that due to the 

vast area and 

lack of financial 

resources and 

neglected by 

the political 

parties no 

minority 

candidate of 

district 

Abbottabad 

contested the 

election of PA & 

NA after the 

year 1997. 

2. It was shared 

by all the 

participants 

that they do not 

have 

information 

regarding 

display centers 

established by 

the ECP to 

facilitate the 

voters, due to 

this reason 

majority of the 

Christian 

community 

could not get 

benefit and 

about 10%-

12% people yet 

to be registered 

as voter, rest 

the issues of 

shifted votes 

are expected to 



the people left un-

registered as a voter 

or they could not be 

able to make the 

correction in their 

address and 

credentials etc. 

 

consultation by ECP 

& pol-parties turn 

out will be 

increased from the 

minority 

community. 

remain same as 

it was in 

elections of 

2013. 

Participants 

maintain that 

majority of the 

women and old 

people do not 

have 

information 

regarding the 

voter 

registration 

and casting of 

votes, most of 

the votes are 

wasted due to 

not having the 

basic 

information & 

knowledge of 

casting vote. 

 

 

 

Interests of 

voters 

About 12/13 

participants 

maintain that most 

of their population 

does not have 

interest in current 

political system 

adopted for 

minorities, 

Participants were 

having the 

viewpoint that their 

candidates are 

selected not 

elective. on the 

party basis, they 

could not do 

anything for us. Rest 

other Muslim 

candidates who get 

votes from us did 

not give importance 

to us nor they use to 

It was suggested 

that the number of 

seats for the 

minority should be 

increased so their 

representatives 

could be accessible 

for them. It was 

suggested by the 

participants that 

Muslim candidates 

who get votes from 

us should give us 

the importance and 

must be held 

consultations over 

our issues as before 

election they come 

to us and ask for 

votes. If political 

parties and 

candidates will give 

us the importance 

Mr. IJaz and 

Jahangir shared 

political parties 

neglect us in 

development 

schemes of 

tehsil and 

district 

similarly our 

minority MPAs 

are having very 

vast area and 

not accessible 

for common 

man so our 

issues remain 

same and could 

not be 

addressed. 

MPAs and 

MNAs from 

Muslim 

community do 



address our 

developmental & 

legislative issues. 

and address our 

issues this will 

restore minority’s 

voter interest. 

not hold any 

legislation for 

minorities to 

give them relief 

in jobs, 

education, 

health and 

developmental 

facilities, so 

voters lost their 

interest and do 

not take the 

active part in 

the electoral 

process as they 

believe that 

discriminatory 

practices are 

adopted against 

the minorities. 

 

 

Local Alliances 

All the participants 

have the opinion 

that near the 

elections different 

political parties try 

to access their 

representatives to 

get their support in 

elections in this 

connection small 

alliances are formed 

at local level i-e 

(Geographic or 

Mohallah level). 

It was suggested by 

all the participants 

that Christian 

community should 

adopt unanimous 

stance during the 

election and must 

form agenda for 

alliances s that 

candidates must be 

held accountable 

through their 

community 

notables. 

It was shared 

by Mr. Jahangir 

and Rizwan 

that alliances in 

the Christian 

community are 

not formed at 

large scale and 

does not have 

any 

prominence. 

Our community 

supported 

different 

alliances/ 

candidates but 

in returns they 

get nothing. 

 

 

Pressure 

tactics used to 

influence 

voting 

All the participants 

shared that they 

never faced any 

pressure tactics 

which were implied 

to influence the 

voting. However by 

the political parties 

supporters, women 

are mobilized to 

ECP must 

implement the code 

of conduct defined 

to support 

transparent 

elections and 

political party’s 

workers/ agents 

must have kept 

away from the 

Participants 

shared that at 

election day 

transportation 

is offered by 

the political 

parties and 

their 

workers/agents 

use to mobilize 



cast their vote to 

specific political 

party or symbols 

are reminded to 

them also and 

offered 

transportation 

facilities. 

premises of polling 

stations so they 

cannot confuse 

voters to get an 

undue favor. 

voters near 

polling stations. 

In return they 

expect that 

voters must 

cast their vote 

to their 

candidate,  

 

Celebration of International Women’s Day.  

Sungi Development Foundation has celebrated International Women’s day with full zeal and 

zest on 8th March 2019 at Benazir Bhutto  Hall District Haripur. Event was organized with 

the collaboration District Social Welfare & 

Women Empowerment and other Civil 

Society Organizations. To celebrate 

women’s achievements and to highlight 

the issues faced by them, about 200 

women and men representing different 

segments of the society came together for 

celebration of International Women Day 

(IWD). 8th March is internationally 

celebrated as the “International Women’s 

Day”. “It is an important occasion for all of 

us to pause for a moment to reflect on 

ourselves, to appreciate how much has 

been done and what more needs to be done in the field of gender equality in our society and 

in our country at large said by Mr. Shahid Aziz during the seminar opening remarks of the 

seminar. 

Deputy Commissioner Mr. Zahid Parvez Warriach was the chief guest of the event. Miss Gull 

Bano Assistant Commissioner Khanpur, Assistant Commissioner Haripur, DEO Samina Altaf, 

District Social welfare officer, representatives of Civil Society Organization, Tehsil Nazim 

Haripur, Media Persons and huge number of women and girls attended the event. 

Through key speaker speeches during the seminar, the participants demanded an end to 

violence against women; legislation that protects the rights of women and transgender 

persons; minimum wage and other legal protections for the informal sector; Participants 

stressed that we all should give respect women in all field of the life, we should take start 

from our home where we have spent most of our time. Speakers said that women are very 

much powerful we just need to give them environment where they can rise together and 

explore their skills. 



Seminar on Voter Education in Women Dental Medical College: 

An awareness Seminar on Voters Education was held at Women Medical & Dental Collage 

Abbottabad on November 12, 2019. The seminar was organized by Sungi Development 

Foundation with the collaboration of Election Commission of Pakistan with an aim to 

sensitize the youth about the importance of vote and democracy to strengthen the national 

integrity through participation and owing electoral system. Speakers at seminar on Voters 

Education stressed the significance and need of vote casting for strengthening the 

democratic system in Pakistan and said, "Vote is not only a political responsibility, it is a 

social and religious responsibility as well. Its social dignity is that one must continue the right 

of vote not for the political development but for the economic and social development as 

well." They were in view that democracy cannot run without the participation of people at 

large and the person who deny for casting vote also denies the fundamental rights, right to 

ownership as well as decision making. Such these people have no right to claim from and 

blame on the government, they added. Prof. Dr Salma Aslam Kundi was the chief guest while 

Mr. Zulfiqar Ahmad, District Election Commissioner (Abbottabad) Mr. Ishtiaq Election 

Officer Abbottabad, Mr. Azhar Jadoon ex- MNA NA-17, Mr. Shahid Aziz Khan Regional 

Program Coordinator Abbottabad, faculty members and a large number of students also 

attended the seminar. Prof. Dr Salma Kundi lauded the efforts of Directorate of Students 

Affair for arranging the seminar to signify the importance of vote and said, "Vote casting is 

the most important step for the establishment of democratic setup. Every vote is very much 

precious in perspective of electing the right person as well as it a social and a national 

responsibility of every citizen for the development of the country. He hoped that students 

will use their right of vote and also convey the message to exercise the right of vote to other 

as well. Mr. Zulfiqar Ahmed DEC guide on the procedures, method and setup of election 

Commission of Pakistan and said, overall turnover was 51.99% in 2018 Election whereas, 

women turnover was very low at that time for the purpose Gender wing and women NGO's 

would work to facilitate women. He also said Display centers are being established by April 

for the registration of voters and hoped for the maximum turnover in 2018 election. Mr. 

Shahid Aziz RPC said that, the 2030 Agenda for Sustainable Development (SDGs) includes a 



specific goal to achieve gender equality, which aims to end discrimination and violence 

against women and girls and ensure equal participation and opportunities in all spheres of 

life including political participation. Mr. Shahid Aziz said Vote is a social responsibility as 

well as an obligation towards country. Everyone must vote their cast independently without 

any perception, prejudice of area, language or any other factors. Khalid Saleem vice principal 

WMC, Associate Professor also addressed the audience and highlighted the importance of 

vote. Also a walk was observed at the campus for the awareness of the right to cast vote. 

Speakers shared that women's participation is fundamental to democracy and essential to 

the achievement of sustainable development and peace.  

Celebration of 16 Days of Activism:  

In purist for gender equality, SDF with the collaboration of District Administration Haripur, 

Social Welfare and Women Empowerment, has organized seminar in Benazir Bhutto Hall 

Haripur on dated 10- December 2019. The other partner organizations of the event were 

HADAF, BADBAN, Beer Development Society 

(Sungi’s Partner CBO,) and Rehnuma. More 

200 women and men, social and political 

activists, media persons, Sungi’s Awaz Forum members, Lawyers, youth, transgender, 

person with disabilities and minorities participated in the event. Mr. Yousaf Ayub Khan 

Pakistan Tehreek Insaf Leader and Ex. Provincial Assembly Member was the Chief Guest. 

District Administration, along with partners CSO’s, TMO Haripur, Director Social Welfare as 

attended the event. The event was very successful and addressing the speech speaker’s 

emphases on strong legislations and implementation of laws to counter gender base violence 

in the society. Chief Guest express gratitude to Sungi, and other partner CSO’s for jointly 

organizing the event. While addressing the Speech he shared that provincial government is 

committed and take strict actions against those how are involved in the gender base violence. 

He shared that 4 days ago the provincial assembly Khyber Pakhtunkhwa has passed bill for 

protection of women from Acid attacks. He shared that as per law of bill the subject any 

person involve in such case will be given 15 years’ punishment. 



Child Safety and Education: 

 “Child protection system strengthen in schools and community through awareness 

raising on Child self-protection” 

 

The Education for All Global Monitoring Report 2012 shows that Pakistan ranks second with 

the most out of school children in the world. It is estimated that 23% of the children living in 

rural areas and 7% of the children in urban areas are not enrolled in any form of schooling. 

There is considerable gender disparity as 59% of school going boys have completed 

education compared to 39% of school going girls.  

Pakistan suffers from low enrolment and high dropout rates, especially in the rural areas. 

Untrained teachers, strict classroom environment, lack of birth registration certificates 

which is mandatory for school enrollment are some of the main reasons for low school 

enrollment and high dropout rates. In 2012, UNICEF reported that7.3 million children of 

primary school going age are not going to schools; 4.21 million of these children are girls. 

There is also low enrolment rate of female children in schools especially in rural areas due 

to conservative cultural values which discourage female education 

This is further complicated by the use of physical or mental violence on students, despite 

presence of laws regulating or banning its use in educational settings.  

Use of physical and psychological violence to discipline children is institutionally ingrained 

in the teaching culture of Pakistani schools. 

 



The Khyber Pakhtunkhwa Child Protection and Welfare Act 2010 ban corporal punishment 

in family and other settings. (Section 4 (i))1 However, in spite of the provision, the Act fails 

to ban institutionalized physical violence completely as corporal punishment is banned 

within the context of Section 89 of the Pakistan Penal Code. In 2012, the Director Education 

Sector Reform Unit (ESRU) issued a notification regarding the establishment of a Grievances 

Redressale Mechanism (GRD) in the Directorate of Elementary and Secondary Education and in the 

offices of Executive District Officers (EDOs) (both elementary and secondary education). The GRD 

will receive complaints related to corporal punishments and will ensure independent investigation 

of each case of corporal punishment reported from public and/or private schools. Under the output 

SDF has mandate to launch advocacy campaign against child abuse, enroll the out of school children 

and facilitate government line department specially education department and social welfare and 

women empowerment department to take tangible steps for child protection. To this SDF has 

successfully engaged education department, district administration of entire three districts and 

social welfare & women empowerment department. During the period SDF kick-off the campaign by 

organizing Session on Child Abuse with the group of University Students and teachers followed by 

“Sketching Competition &Seminar on Child Abuse” with collaboration of Abbottabad University of 

Science & Technology (AUST). Seminar was attended by about 400 students of AUST Abbottabad, 

                                                           
1 The Khyber Pakhtunkhwa Child Protection and Welfare Act 2010  

http://www.pakistansocietyofcriminology.com/articles/TheKhyberPakhtunkhwaChildProtectionandWelfareAct2010.pdf 

http://www.pakistansocietyofcriminology.com/articles/TheKhyberPakhtunkhwaChildProtectionandWelfareAct2010.pdf


Assistant Commissioner Abbottabad Ms. Marvi Malik, Vice Chancellor of University, media persons, 

journalist, Artist, parents and teachers. Speaking to the seminar the participants told that the cases 

of child abuse raising across the country, greater awareness is the key to talking this menace. The 

event has grabbed immense coverage in local and National newspapers including DAWN, THE NEWS, 

Express Tribune, JANG, etc.  

The event has a very good impacts and the district administration 

Abbottabad and district social welfare office take steps and the 

child protection unit become 

functional in Abbottabad. 

Which is a unique contribution of Sungi’s 

campaign on child protection. It doesn’t 

stop to this point SDF continued this 

journey and training was arranged for all 

person with disabilities children school’s 

teachers to orient them to how to protect 

such children’s from child abuse because 

they are most vulnerable and prone to 

child abuse. The training was arranged 

with the collaboration of special children’s 

school Abbottabad and social welfare and 

women empowerment department and with the technical support of SAHIL organization. About 35 

teachers of 8 special children has participated in the training workshop. The DO social welfare, 

director special school, assistant commissioner and deputy commissioner Abbottabad has also 

visited the training and admires the SDF efforts to create awareness in the society to curb the child 

abuse in the society.  

Engaging the general public On 2 November 2019 a seminar on “Shatter the Silence on Child 

Abuse” was organized in Abbottabad at Jalal baba Auditorium, Sungi Development 

Foundation (SDF) with the collaboration of District Social Welfare and women 

empowerment department jointly took this initiative in order to sensitize the general public 

and policy makers to think about this issue and take concrete steps to eliminate this evil 

behavior from society.  



 

Through this seminar not only awareness was given to the audience but also workable 

suggestion was given to the policy makers to play their due role in the light of 18th 

constitutional amendment, that award greater autonomy to the provinces. During the 

seminar all the speakers stressed on the importance of more effective legislation on laws for 

child abuse although not widely acknowledged, there is prevalence of child abuse and neglect 

including sexual abuse. Existing laws implementation is weak and the criminal justice system 

is also not child‐friendly. There is lack of knowledge and data on the prevalence of abuse and 

neglect as a whole, and especially when it occurs within the family.  Around 10 children are 

abused daily in Pakistan and situation is going worst with the passage of time. With every 

passing day mainly due to lack of implementation of child rights related laws. 

Ms. Momina Basit MPA (Chairperson Khyber Pakhtunkhwa Social Welfare and Women 

Empowerment) was the chief guest, Amina Sardar ex.-MPA, Mr. Amir Afaq Deputy 

Commissioner Abbottabad, Mr. Shahab Khan Additional Deputy Commissioner Abbottabad, 

Miss Marvi Assistant Commissioner Abbottabad, Noor Muhammad DO Social Welfare, Javed 

Khan Director Special Education, Students from COMSATS and AUST, Print & electronic 

media persons also attended the event. As the key speakers of the seminar urged for proper 

Female …

Male 
Teachers, 10, 

29%

Training of Special School Teachers 
on Preventation of Child from Abuse

Female Teachers
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implementation of child rights related laws and showed great concern over the increasing 

cases of violence against children, In Abbottabad during 2019 more than 10 cases of child 

abused have been reported, which is alarming and need immediate steps for stopping child 

rights violation incidence. District Administration appreciated the SDF role for conducting 

this important event and looking forward to have more such activities in future. 

School Enrollment Campaigns: 

This year Government of Khyber Pakhtunkhwa inaugurated special enrollment campaign 

across the province from 8th April 2019. Aim behind enrollment campaign was to enhance 

the literacy ration across the province. The campaign was officially inaugurated by Chief 

Minister Khyber Pakhtunkhwa Mr. Mahmood Khan on 8th April 2019. According to official 

statement for this year KP government has set the target of 80,000 children to enroll in 

school across the province.  

In this connection Sungi Development Foundation being one of the leading organization of 

the KP province actively participated in enrollment campaign in District Abbottabad and 

Haripur. Sungi supported the District education department in both districts to achieve the 

enrollment target through different programs including walk, rally and seminars.  

 



To implement the school enrollment campaign Sungi regional team have conducted number 

of planning meetings with the District Education Officers of both Districts. Later-on DEO 

Abbottabad released the notification and given lead role to Sungi for planning and 

implementing enrolment campaign activities.   

Sungi was the first one who kick of enrollment campaign in district Haripur and Abbottabad. 

The SDF campaign has great impacts on the overall district situation and many other 

organizations such as NCHD, PRP has also replicated and started handholding with district 

education department in the campaign.  In Abbottabad many event was organized but the 

Sungi has the lead to organize the Mega event in Jalalbaba auditorium was indeed big enough 

in this regard. In this event the top order government office bearers from provincial has 

attended the event and appreciated the efforts of Sungi. 

 

 

In the result of efforts 

made by Education 

Department, SDF and 

NCHD about 39283 

children got enrolled 
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in Government Primary schools in both Districts. Through this enrollment drive SDG has 

improved its presence in education sector in both district. The education officials and 

parliamentarians of both District highly appreciated SDF role during this campaign 

The sightless people have unique capabilities and government should take 

concrete measures to increase job quota for the sightless people.  Sungi’s Stressed   

International “WHITE CANE” Day was observed in Abbottabad. It is a global day of blind 

people and every year on 15 Oct this day is celebrated all over the world. Sungi Development 

Foundation (SDF) has organized walk with the collaboration of District Social Welfare 

Department Abbottabad. The sole purpose of celebration of the “International WHITE CAN 

Day” is to sensitize the general public, youth and about the rights of sightless people. It was 

also aimed that government should take policy measures to provide maximum job 

opportunities to sightless person. Through walk the participant also give education and try 

to sensitize especially drivers to give path to the people having “WHITE CANE” in their hand. 

All folk of life including Assistant Director Social Welfare along with his team, Deputy 

director special education children Abbottabad, Chairperson of Iqra Academy Abbottabad, 

Director light school, men, women, boys and girls differently able, students & staff of 

prominent schools, lawyers, social and political activists, press club Abbottabad, elders and 

general public participated in the walk. 

The walk was led by Sungi Regional team along with District Officer Social welfare. It was 

started from Jalalbaba Auditorium passing through main bazaar, MCB chock and ended in 

press club. Later on a small program was held outside the press club in which Light House 

School for girl’s management distributed WHITE CANE among the deserving children.   

Celebration of Universal Children Day: 

On November 20th each year universal children’s day is celebrated in all over the world to 

promote international togetherness, awareness among children worldwide, and 

improving children's welfare. The United Nations' (UN) Universal Children's Day, which was 

established in 1954, is celebrated on November 20 each year to promote international 



togetherness and awareness among children worldwide. ... Universal Children's 

Day promotes the welfare of and understanding between children. 

Acknowledging the worth of children’s SDF with the collaboration of district social welfare 

office and education department has celebrated the “Universal Children’s Day” in 

government primary school Abbottabad.   The function was organized in Government 

Primary School no. 4 Abbottabad. District Officer Social Welfare Mr. Noor Khan, Deputy DEO 

male Mr. Tanveer Khan, ADO’s of Circle Abbottabad, media persons, teachers, and school 

children has participated in the event. The speakers of the event exchange their views on the 

importance of the DAY AND CHILDREN’S RIGHT.  

Later on a small event was arranged in social welfare office Deaf children school where 

Assistant social welfare officer Ms. Saira welcome Sungi team and pay thanks to Sungi for 

their efforts for special children’s and remembering on this day. Sungi team visited the school 

class room had some discussion with children’s and their teachers on the importance of this 

day. Sungi distributed some gifts among special children for their encouragements and 

efforts. 

International Day with person with disabilities: 

International Day of People with Disability (IDPWD), held on 3 December each year, aims to 

increase public awareness, understanding and acceptance of people with disability.  

This year's theme, as proclaimed by the United Nations, is 'Empowering people with 

disability and ensuring inclusiveness and equality'. 

Department of Special Education, Social Welfare, Government of Khyber Pakhtunkhwa with 

the collaboration of Sungi Development Foundation, ENSUE welfare trust, SEVD organized 

the ceremony to observe International Day of Persons with Disabilities. The ceremony was 

held at in Jalalbaba Auditorium Abbottabad was attended by person with disabilities, special 

education school’s children, teachers, parents, students, citizens, lawyers, media persons, 

social and political activists, Abbottabad press club, students of medical college Abbottabad 

and dignities. The chief guest of the event was Ms. Momina Basit, Member Provincial 



Assembly Khyber Pakhtunkhwa and Chairperson Social Welfare. Mr. Zaheer ul Islam 

Commissioner Hazara was guest of honor along with Deputy commissioner Abbottabad Mr. 

Amir Afaq, Assistant Commissioner Abbottabad, Ms. Marvi Malik Sher, District election 

commoner Abbottabad Mr. Zulfiqar Ahmad, District officer social welfare Mr. Noor Khan, and 

Mr. Shahid Aziz & Sabir Khan RPC’s has attended the ceremony.  

The event was colorful and rich and full of performances of special children’s. Tablo’s, 

National anthem, poetry, songs and dance performance was presented by special children’s. 

The presentations were given by the special education group on the topic of Issues and 

Challenges and stressed for legislations and concrete measures to lessening the miseries of 

the special persons particularly in the district and throughout the province. Ensue welfare 

trust also highlighted the issues and challenges faced by the person with disabilities. Sungi 

Regional Program Coordinator Sabir Khan while addressing shared the Sungi’s efforts, role 

and working with collaboration with the government and initiatives for the welfare of person 

with disabilities. Speaking to the seminar, he said the need of the day is “The Future is 

Accessible” for person with disabilities. Addressing his speech, the said that International 

Day of Persons with Disabilities was observed to highlight the importance and efforts to 

make special persons’ part of mainstream He emphases for the long term initiatives and 

launching of awareness campaign [EHSAS] across the district. He suggested to organize 

awareness and sensitization sessions at universities, colleges youth. He also stressed for 

sensitization of traffic police, transporters to promote the rights and well-being of persons 

with disabilities in all spheres of society and development, and to increase awareness of the 

situation of persons with disabilities in every aspect of political, social, economic and cultural 

life. He urged for inclusion of parents in order to make them useful citizen and part of 

mainstream life," He told, yet there is no authentic data of person with disabilities available 

to the social welfare office.  

Addressing her speech Ms. Amna Sardar ex-MPA provincial assembly Khyber Pakhtunkhwa 

highlighted the issue of person disabilities and appreciated the efforts of civil society 

organization, social welfare, district administration and specially Sungi’s for organizing such 

as wonderful event. She demanded from provincial government for legislation and passing 

of bill for person with disabilities living in the province. He endorsed the Sungi’s proposal 

for launching “ESHAS” program across the district and province.  

Addressing his speech Deputy Commissioner Abbottabad Mr. Amir Afaq, appreciated the 

efforts of organizers, including person with disability group and especially Sungi 

development foundation. He highlighted the importance of the day and the efforts being 

taken by the government. He shared that government has been putting efforts to promote 

special education for special persons in order to make them useful citizen and part of 

mainstream life," he said.  



He urged parents to must admit their children who were special persons to educational 

institutions instead keeping them all the time at home. 

He endorsed the Sungi’s suggestion launching of “EHSAS” and ensure for organizing 

sensitization with government departments, police and general public. He also ensures the 

district administration will take concrete steps for making accessible all the government 

offices, hotels, hospitals and public places for person with disabilities.  

Charter of demands was presented by Mr. Bilal focal person of the person with disabilities 

and executive director of Right to Live Mansehra. In his speech he highlighted the issues and 

challenges faces by the person with disabilities.  

 

CHARTER OF DEMAND 

1. Make the Procedure of Disability Certificates easy & one Window operation. 

2. Implementation of 2% Quota in all the Government Departments. 

3. Building of Government Departments may be made accessible and disability friendly as 

per government instructions; 

4. Besides the clear instructions by Government of Pakistan for free medical treatment of 

disabled persons and their dependents not a single Government Hospital is 

implementing these instructions. Directions are requested by respective Deputy 

Commissioners.  

5.  Reserved Parking in all major areas, plazas may please be made with displaying of 

disability signs with strict instructions that only disable person can park his/her vehicle.  
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6. Government instruction about 50% concessions in fare for disable persons in public 

transport may please be implemented in letter & spirit.  

7. 05% Quota may be fixed in Prime Minister Loan Scheme (Kamyab Jawan Program) 

phase-II; 

8. 05% Quota may also be fixed in Khyber Pakhtunkhwa Government Interest Free Loan 

Scheme; 

9. Seminars regarding Disability Awareness may also be organized in Universities, 

Colleges & Schools; 

10. District Abbottabad, Haripur & Mansehra may also be include in EHSAS Program at the 

earliest so that the disable persons of these hilly areas can be compensate.  

 
Speaking to the event MPA and 

chairperson of social welfare 

Momina Basit ensure for full 

support and urgent steps for 

protection of the rights of 

person with disabilities. She 

pays special thanks for 

organizers. She appreciated 

the role of Sungi working with 

collaboration of person with 

disabilities, district 

administration and social 

welfare department. Speaking 

to the event she shared the 

progress about legislations and 

plan initiatives of provincial government for person with disabilities. She also one by one 

answered the issues raised during the presentations and charted of demand. At the end of 

her speech she held a separate meeting with Sungi, ENSU, social welfare officer and person 

with disabilities and noted all the concerns of the person with disabilities.     

 



SDF support to district Jail 

Abbottabad for Juvenile 

Section: 
 

In advancement of human 

rights agenda of the 

Government of Khyber 

Pakhtunkhwa, District 

Administration 

Abbottabad paid surprise 

visit to district jail 

Abbottabad and observes 

that some basic facilities 

are not available for Juvenile section and women barrack. After the visit Deputy 

Commissioner Mr. Amir Afaq and Assistant Commissioner Hassan Ahsan jointly called 

meeting in DC office and requested Sungi to participate in the meeting. District Social Welfare 

was also invited in that meeting.   During the meeting AC Hassan Ahsan shared the visit 

finding with the meeting participants and ask the SDF and Social welfare to make joint 

strategy to overcome these issues of District Jail.  Deputy Commissioner also shared the list 

of those items which were urgently required for Jail.  District Administration requested for 

handholding and to provide these very essential items to District Jail. Upon the request of 

District Administration Abbottabad Sungi Management took prompt action and decided to 

immediately provide items for improvement of Juvenile section environment. 

Environment and Public Private Partnership in Forestry: 

A part from other challenges, our country also facing lot of environment and climate issues. 

KP government also take this issue at top priority. The Billion Tree Tsunami was launched 

in 2014, by the government of Khyber Pakhtunkhwa (KPK), Pakistan, as a response to the 

challenge of global warming every year they planted millions of tree across the province. SDF 

can also become part of this campaign through its community networks. Few interventions 

are suggested below.  

Keeping in view past good practices and experiences SDF proposed community participatory 

activities for sustainable forestry in project area.  

https://en.wikipedia.org/wiki/Khyber_Pakhtunkhwa
https://en.wikipedia.org/wiki/Global_warming


Sungi development foundation (SDF) has hold several coordination meetings with the 

district administration and also forestry department in order to mobilize and engage public, 

private sector and local communities to highlight the environment and climate issues. To this 

Sungi with collaboration of district forest department, education department and forestry 

group has launched the clean, Green campaign in three districts, Haripur, Abbottabad and 

Mansehra. In Haripur a seminar was held at TMA Hall, Haripur. While in Abbottabad Sungi 

has kick-off the campaign with education department, forest department and district 

administration. In both district Sungi was having lead role for campaign. In both districts, 

forest department has provided 2000 different species plants which were planted in 

different locations of these district with help of school children’s and local community. The 

aim of clean and green campaign is to sensitize the general public about the importance of 

plantation for protection of environment. Sungi has organized seminar in which DC Haripur, 

AC Haripur, Tehsil Nazim, TMO, DFO and all line departments participated along with 

members from NGOs and civil society. It was followed by an awareness walk and plantation 

drive in Ayub Park and finally culminated by initiation of cleanliness drive at Panian chowk 

Haripur. 

During the event participants were also sensitized to spread the awareness on cleanliness 

issues of the District. The Deputy Commissioner also appealed to citizens and traders’ 

community to cooperate with the government and start utilizing biodegradable bags, already 

available in the market, DC also emphasized public private partnership in order to contribute 

to beautification and development of the District. TMO Haripur shared the cleanliness drive 



schedule with the participants. He added that the role of media is crucial and we always 

encourage of positive suggestions.  

A clean green campaign walk was held, started from TMA office to district secretaries 

Haripur. The DC Haripur lead the walk accompanied by government officers, people from 

different folk of life etc.  Media link;- https://www.facebook.com/dcharipur/ 

Abbottabad; 

In the Abbottabad regarding clean and green Pakistan the launching ceremony was held in 

UC Barrot of district Abbottabad with support of Sungi. The DC Abbottabad Mr. Amir Afaq 

inaugurated the campaign by planting a tree. The event was attended by DC, AC-Abbottabad, 

DFO, DO-male, DO-female, TMO, media persons and large of social and political activists. SDF 

has engaged government schools in planation drive in district Abbottabad. About 10 school 

of district Abbottabad took part in the campaign and planted 1000 different species of plants 

in schools and its surrounding areas.  

During the campaign SDF has engaged forestry groups in Galliat, and held 20 awareness 

session in which 150 community men, women and youth   were sensitized and mobilized for 

environmental protection. SDF with the support of these forestry groups has planted around 

2000 different plants in the hilly areas such as Nathia Gali, Donga Gali, Barrot, Toheed Abad 

and pind kargo khan.  

https://www.facebook.com/dcharipur/


Similarly, with the collaboration of district administration Haripur and TMA SDF has held 

cleanness drive in 2 different 

localities of City area. In which SDF 

has engaged local community 

organization Awami Falahi 

Tanzeem (AFT) volunteers with 

the TMA staff in order to collect 

dumps of garbage from streets 

and road side. With the effective 

advocacy of SDF and local 

community the TMA has allocated 

small Riksha loaders to collect 

garbage from the village council 

city 12. 

https://www.facebook.com/Awami.falahi.tanzeem/photos/pcb.401072740617082/40107243728

3779/?type=3&theater 

Ministry of Climate Change (MoCC) and United Nations Development Program (UNDP), 

Islamabad at office of Chief Conservator Abbottabad: 

On August 6th 2019 SDF Region staff attended environmental lecture arranged by Ministry 

of Climate Change (MoCC) and United Nations Development Program (UNDP), Islamabad at 

office of Chief Conservator 

Abbottabad. Lecture was 

attended by SUNGI, SAIBAN, 

COMSET University and Forest 

department representatives.  

UNDP and MoCC is jointly 

implementing three years’ 

project named Generating Global 

Environment Benefits (GEB) in 

Punjab and KP Provinces.  The 

purpose of this lecture was to 

give overview of the project to 

key stakeholders. 

Main objective of this project is to remove the barriers of Environmental information 

through establishing Environmental Information & Management System (EIMS). This system 

will manage all the environmental data of these provinces and after the data analysis and 

https://www.facebook.com/Awami.falahi.tanzeem/photos/pcb.401072740617082/401072437283779/?type=3&theater
https://www.facebook.com/Awami.falahi.tanzeem/photos/pcb.401072740617082/401072437283779/?type=3&theater


validation process this data could be used for decision making and policy making process at 

National and International level. 

In 2019 UNDP will also conduct the institutional mapping exercise in both provinces with 

those organizations which are collecting and managing environmental data at field level, for 

this they will interact with NGOs and academia as well. They have also planned to conduct 

capacity building exercise in future for different stakeholders.  

After the meeting I have very fruitful discussion with Dr. Saleem Janjua Country Coordinator 

GEB, MoCC & UNDP, I have shared with him SDF extensive outreach through its partners CBO 

and different forums in ABT, MAN and Haripur. I have also shared the SDF environmental 

work with him, he appreciated the SDF role told me that they are looking for such potential 

organization for GEB project. I personally analyzed that SDF is one of the most potential 

organization for UNDP for this project as no other organization was invited from Abbottabad 

or any other District except SAIBAN which is working in Mansehra but have no 

environmental work background like SDF 

Citizen Access to basic services:  

“Build Capacity of Citizens to Agree on Solutions with and Make Effective Demands on 

Government for Improved Service Delivery” 

Program refers to producing a cadre of citizens that understand the local level budgeting and 

can analysis the allocation of the budgets by the government to different services to the 

citizens. This primarily includes health and education services. However, it is not limited to 

these two services only. The implementing partner organizations may include other services 

as necessary. Building capacity of local community based mechanism to make them effective 

by imparting training and orientation regarding the existing channels of service delivery and 

duty bearers responsible for that. This also suggests strengthening of existing (both formal 

and non-formal) mechanisms to create accountability at different tiers such as School 

Management Committees (SMCs) / School Councils (SC) at village level, Health Committees 

at the Union Council level and district monitoring committees. Further, as a strategy, the 

Programme also suggests creating more tiers of accountability at all three levels which 

synchronize with the formal ones so that the parallel structures could be discouraged. 

In order to achieve the desired results SDF has effectively engaged the district 

administration, representatives of local government, media, academia, different 

departments responsible for services delivery in entire three districts i.e. Haripur, 

Abbottabad and Mansehra. SDF has strong foot prints in these districts and have strong 

coordination with government offices and communities. The idea of public information 

center was discussed with the Deputy Commissioner Office Haripur. The Deputy 

Commissioner Haripur Mr. Zahid Pervez Warriach has requested SDF for through letter for 

facilitation and support to established center in DC office. SDF took this matter on priority 

issue and provided infrastructure support for establishing of public facilitation center in DC 



office Haripur. SDF has provided furniture, fixtures and Information Technology (IT) 

equipment’s. SDF with the collaboration of district administration also support DC office for 

dissemination of information to general public for establishing of Public Information Center 

(PIC). To this SDF has provided banners and design the massage which were disseminated 

through DC office Facebook page.  

Similarly, upon the request of Deputy Commissioner Offices Haripur, Abbottabad for 

facilitation and support CAMPAIGN OF USEFULNESS OF PRIME MINISTER PAKISTAN CITIZEN 

PORTAL WITH THE COLLABORATION OF DISTRICT ADMINISTRATION OF HARIPUR AND 

ABBOTTABAD. 

In pursuance of the direction of PMDU, 

Prime Minister Office Islamabad 

conveyed through PMRU office of the 

Chief Secretary Khyber Pakhtunkhwa, 

regarding the display of awareness 

material in the districts. Sungi 

development foundation has been 

requested by the Deputy 

Commissioners of Haripur and 

Abbottabad for extending support for 

provision of Banners in the subject 

districts. 

As Sungi has established strong 

coordination with district 

administrations in these districts 

therefore, Sungi has provided banners 

to both district Deputy Commissioner 

offices. 

The district administration and Sungi 

team has jointly displayed these 

banners on the entry points of offices, 

public waiting rooms, in front of 

government departments, bus stands 

and on TMA billboards. 

After conducting this joint venture in these districts, Deputy Commissioner Haripur 

appreciated the efforts of Sungi and gave letter of thanks. In addition, the DC Haripur also 

issue a letter of thanks to Sungi from his office regarding provision of support to DC office 

for Public Information and Facilitation Center. 

http://www.sungi.org/Events&News/citizen-portal/citizen-portal.html
http://www.sungi.org/Events&News/citizen-portal/citizen-portal.html
http://www.sungi.org/Events&News/citizen-portal/citizen-portal.html


As Sungi has established strong coordination with district administrations in all targeted 

districts therefore, Sungi has provided banners to both district Deputy Commissioner offices. 

The district administration and Sungi team has jointly displayed these banners on the entry 

points of offices, public waiting rooms, in front of government departments, bus stands and 

on TMA billboards. Social media link DC Haripur Page.  

https://www.facebook.com/dcharipur/photos/pcb.2368116823454509/2368116606787864/?ty

pe=3&theater 

https://www.facebook.com/dcharipur/photos/pcb.2367152623550929/2367151510217707/?ty

pe=3&theater 

 

 

After conducting this joint venture in these districts the Deputy Commissioner Haripur 

appreciated the efforts of Sungi and gave letter of thanks. In addition, the DC Haripur also 

issue a letter of thanks to Sungi from his office regarding provision of support to DC office 

Public Information and Facilitation Center.  

 

Engaging Sungi’s local partners CBO’s in development and governance processes: 

 

https://www.facebook.com/dcharipur/photos/pcb.2368116823454509/2368116606787864/?type=3&theater
https://www.facebook.com/dcharipur/photos/pcb.2368116823454509/2368116606787864/?type=3&theater
https://www.facebook.com/dcharipur/photos/pcb.2367152623550929/2367151510217707/?type=3&theater
https://www.facebook.com/dcharipur/photos/pcb.2367152623550929/2367151510217707/?type=3&theater


 

 

 

 

 

 

 

 

 

 

 

- To revive the connectivity of Sungi with partner’s community organizations at VC/UC 

level. 

- To discuss the women rights violation issues and seek suggestions and 

recommendations from public. 

- To discuss the governance issues of the area and development of Village Development 

Plan (VDP) by the Sungi Partner community organization. 

 

In order to reactivate the partner CBOs and Community base forums SDF involved these 

CBOs for conducting voter education session at community level. Partner CBOs were asked 

to arrange these sessions at community level, these sessions were successfully conducted 

and very good number of female participation was observed. Similarly, Sungi’s partner 

organizations and AWAZ project already established Agahi centers were involved to give 

them active role. AWAZ Agahi centers earlier had played tremendous role for raising local 

governance issues and good mechanism for redressale (such as sending applications to 

concern departments).   

Sungi has hundreds of community based organizations in all the targeted districts to whom 

Sungi has done enormous work indifferent programs from past thirty years. But from last 

1and half years the linkages become week due to funding issues. To reactivate the broken 

linkages Sungi has conducted meetings with 20CBO’s in three districts. In these meting Sungi 

has requested for redevelopment of their VC/UV integrated development plans.  

Sungi and CSR: 



The private sector, several public sector organizations had also given the significance to the 

CSR value and now contributing a lot for welfare of country and its people. Both local and 

international enterprises are paying great attentions on CSR in Pakistan and had developed 

their CSR departments for effectively implementation of CSR policy by providing shelters, 

medical aids, food and clothing to the uprooted and needy people. 

It is not only the responsibility of the government alone but private sector should also come 

forward and play pivotal role in economic progress of the country. Pakistan is facing various 

problems including energy crises and law and order situation. No doubt the present 

government was working to overcome these problems. The corporate sector must play a due 

role to contribute lessening the suffering of people. 

Sungi development 

foundation has initiated the 

work and held meeting with 

Chamber of Commerce (CC) 

and Hattar Industrial 

Association (HIA) Haripur. 

The idea of effective 

utilization of Corporate Social 

Responsibility (CSR) fund was 

discussed with the 

management of HIA which 

was later on converted on the 

document. Sungi team 

submitted the proposal to HIA management and detailed presentation was organized in HIA 

secretariat Haripur. The idea was highly appreciated by the HIA management and agreed for 

future joint working around the proposed work.  

Sungi team had many follow up meetings in this regard and extended technical support in 

finalization of the final proposal.  The areas of joint interest so for agreed from both side are 

as Women empowerment, community welfare and environmental protection. Sungi is very 

much hopeful for working in collaboration with Hattar Industrial Association (HIA) Haripur 

in near future. 

SABA Pakistan is Sungi’s unique experience and trade mark of its work towards women 

inclusion in sustainable de elopement. Under the year’s progress SDF has given worth to the 

SABA Pakistan work. SDF team has engaged Artisans and has arranged exposure visit of 

BEDARI women group from Sialkot to SABA Pakistan Haripur office and later on to the village 

Bandi Muneem, AWAZ Aghai center and women embroidery facilitation center Haripur. 

About group forty (40) women from BADARI home-based workers arrived to Haripur and 

held field to learn from SABA Pakistan’s work.   



Networking and Coordination: 

SUNGI strongly believes that Coordination plays a huge role in the success of an organization. 

With different people and departments 

working towards a common goal, it 

offers many benefits to help keep the 

efforts synchronized and integrated. A 

part from Sungi’s Annual Advocacy 

Program activities SDF was actively 

involved in networking with different 

National, International organization and 

government institutions. During the 

reporting period regional team explore 

different funding windows for future 

program intervention. During this 

interaction/networking efforts SDF 

region team interacted with JICA, KECO, Lahore Urban Unit, OXFAM NOVAIB, and Pakistan 

Forum for Democratic Policing (PFDP) this interaction improved the SDF presence at 

different platforms. SUNGI participation highly appreciated at all the level.  

During the year Korean Environment Cooperation (KECO) Japan International Cooperation 

Agency (JICA) and OXFAM delegation visited regional office Abbottabad. SDF facilitated all 

the delegation visit and were briefed about SDF work. SDF also successfully involved district 

administration in awareness activities. District Administration provided financial assistance 

to SDF seminars i.e. Seminars on Child Abuse, Seminar on Transgender, Seminar on White 

Can day, Seminar on Enrollment Campaign in all these activities district Administration 

contributed very efficiently. 

In the acknowledgement of SDF active role in regard women political participation SDF 

Signed MOUS with Election Commission and got the leading coordination role in District 

Voter Education committees (DVEC). All three district notified SDF notified as lead 

coordinator in DVEC. 

SDF is the only organization in the region which is officially involved in all government 

campaigns during last year; this shows the credibility and trust of government institution on 

SDF capacity and commitment. SDF received letters from district administration to 

participate in campaign like clean and green campaign, enrollment campaign for Right to 

Services & Right to Information. These achievements are key indicators of SDF string during 

the year 2019. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Good Practices: 

The effective meetings and coordination with the Abbottabad University of Science 

&Technology (AUST), University of Haripur (UOH) Social Welfare Department were very 

impactful and effective. Due to which Sungi was able to maximize its visibility and restore its 

presence on the ground. 

Through Sungi’s advocacy program SDF team adopted very comprehensive coordination 

approach to minimize the project implementation hurdles. Form the very outset of the 

program Deputy Commissioners and other head of the department actively participated in 

all activities. 

Sungi has been successful to increase its coordination with Deputy Commissioners of all two 

district due to which it has been ease for Sungi doing its work. Similarly, the administration 

giving lot of respect and value to Sungi’s work and support to district administration. The 

acknowledgement letters from DC Haripur, Abbottabad are an evidence of Sungi’s work. 

Signing of Memorandum of Understanding (MOU) with all three districts election offices is 

one of the great achievement of SDF program. The interaction and coordination with DEC 

office has been so for successfully increases and were tremendous during the period in all 

three Districts. Sungi has jointly organizing voter education sessions in Haripur, Abbottabad 

and Mansehra. 



SUNGI has successfully realized the department about the its capacity and deep-rooted 

linkages with target community, in result Sungi officially notified to participated in all 

government initiatives/ awareness campaign initiated by district administration, provincial 

and federal government. 

Involvement of Sungi by district administration for different campaigns had good impacts on 

our work and shown our effective engagement in these districts. The letters were written by 

the Deputy Commissioner to provincial secretaries /Chief Secretary for campaigns were 

having Sungi’s copy as well gave us visibility on provincial level. 

SDF has successfully facilitated security agencies routine verification process and briefed 

intelligence agencies about it work and so for we were successful to get their support for 

easily work in these districts. 

SDF advocacy program also provided platform to marginalized segment of society, including 

transgender and person with disabilities to raised demands to the legislators and policy 

makers. (Charter of demands by the person with disabilities (PWD’s) and job announcement 

for the transgender in Ayub medical complex.  

Reactivation of Child Protection Unit in Abbottabad which was key demand of child 

protection campaign. The formation of Child Protection Committee in Abbottabad is also key 

achievement of SDF campaign.   

SDF self-initiated program, so keeping in mind value of money SDF effectively utilized its 

financial and human resources and engaged government and other philanthropists for 

resource sharing.  

Strengthening of Public Facilitation center in Haripur was one of the unique achievement of 

Sungi’s advocacy work. 

SDF is only organization in Abbottabad who have been asked to work for women and 

children of district Jail Abbottabad. 

Engaging of National and Provincial legislators in throughout program was key achievement.  

SDF has successfully engaged and grab the coverage and attention in mainstream print and 

electronic media to highlight the issue and role of Sungi was so for key achievement of the 

advocacy program.        

Challenges and Mitigation Strategies: 

The overall situation become fragile due to NECTA, NGO’s scrutiny process in Khyber 

Pakhtunkhwa is getting complicated day by day. The registration of various NGOs has been 

cancelled by the government authorities. Sungi has managed to work in such situation by 

having cordial relationship with relevant department and authorities.  
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