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Executive Summary

Sungi Development Foundation is close to completing the third year of the Sungi Strategic 

Plan (SSP III), “Empowering the Marginalized for Social Change” in June 2012. This annual 

progress report will highlight the achievements of the last one year (Jan 2011 to Dec 2011), 

reflecting progress of various projects and achievements of the organization.

Pakistan not only faced political instability, insecurity, extremism, terrorism, but was also 

challenged with the floods in August 2011 resulting in widespread destruction and loss of life 

and material before the affected could rebound from the first flood disaster of 2010. 

One of the major efforts to contribute to program outcomes during the reporting period were 

the materialization of the linkages between the communities, local and provincial 

governments. Trainings of Village Committees (VCs) and Area Coordination Councils (ACCs) 

in making participatory village development plans, increased support by Government 

institutions and self sustainability and monitoring of these projects. Sungi continued to work 

towards strengthening and ensuring sustainability of VCs. The VDP was, as always, used as a 

participatory tool for community empowerment through which partner communities are able to 

identify their issues, set priorities and develop a plan for future action. As a result communities 

are also taking initiatives for self development, resulting in strengthening of grassroots 

institutions. However a need has been felt to strengthen their interaction with the local/district 

government for social services, human and political rights. 

This year, Sungi implemented a number of projects with assistance of multiple donors. 

Amongst other issues, the  organization had to tackle a new disaster in the lower Punjab, 

Baluchistan and Sindh areas, Various projects were undertaken for relief, rescue and 

rehabilitation of the flood effected families.

Sungi has re strategized and will predominantly involve ACC's at a larger scale to phase out 

from the three year project. Activists will be identified and selected on a certain criteria to be 

given trainings for their capacity building on various themes to carry out activities and mobilize 

communities. 

I would like to take this opportunity to congratulate and thank all Sungi staff for their valiant 

efforts. They managed to keep Sungi's dream of a peaceful and just society alive in very 

difficult times yet again. I also thank all the Board Members, partners of Sungi without whom it 

would not be possible for Sungi to successfully achieve its goals.

Samina Khan
Executive Director
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1. WORKING FOR CHANGE

2. GOOD GOVERNENCE FOR PEOPLE AND BY THE 

PEOPLE

1.1 INTRODUCTION

2.1 SOCIAL MOBILIZATION

Sungi's social mobilization program aims to empower men and women to organize their own 

democratic self-governing groups or community organizations through a participatory approach, and to 

build their own platforms through which they can access their rights on a collective basis, and are 

enabled to take policy level advocacy initiatives. Sungi's focus area is the ultra poor, marginalized and 

vulnerable groups of society.

During 2011 the main focus of the SSP III program, which started in July 2009, was on strengthening 

existing Area Coordination Councils (ACCs), formation, re-activation and strengthening of Village 

Committees (VCs). These were the key outcomes to achieve objectives of strengthening social capital 

at local level and carrying out participatory reflection and action exercises were the main activities. The 

program also focused on building capacities of local communities and field staff; strengthening 

and revitalization of community platforms; facilitating village development plans and productive 

linkages; and ensuring accountability mechanisms at Union Council (UC) level in the five working 

districts i.e. Muzafarabad, Abbottabad, Haripur, Manshera, Battagram and later DI Khan.

Before the SSP III, Sungi was working in 55 UCs, with the 

program focusing on 18 UC's in 5 districts. 17 ACCs in old 

UCs have been graduated and they are now engaged in 

development and advocacy activities. Out of these, ACCs in 

16 UCs are independent in planning and implementation of 

the development and advocacy plans. The ACCs of an old 

UC and 8 new UCs are likely be graduated by June 2012. In 

addition to Muzaffarabad, Abbottabad, Haripur, Mansehra 

and Battagram districts, Sungi, to increase its outreach, is 

now also working in D.I.Khan where all thematic programs 

are being implemented.

Social organization primary trainings (SOPTs) and later Community Management Skills Trainings 

(CMSTs) were focused on more in the reporting period. The communities became sensitized about 

bringing the poor and women in development and decision-making process and were made aware on 

the importance on working together as a collective body, to assertively demand for their rights. As a 

result of empowering the poor and ultra poor by ensuring 50% representation in executive positions, 

they are now taking personal interest and participating in the decision making process in these 

communities along with other communal activities, using these VC's as a platform to approach 

governmental and non-governmental institutions for accessing their rights. 
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2.1.1 Institutional Development

Area selection was followed by sensitization of 

communities regarding democratic methods of working, 

and the importance of participation of the ultra poor in 

the development process. The target set for 2012 was to 

make 258 women's and 190 men's VCs functional with 

an active membership of 10,950 women and 9,405 men. 

By December 2011, 154 (60%) women and 122 (64%) 

men Village committees were reported to be functional 

with 50% positions of the Executive bodies held by the 

poor households (24% poor & 26% ultra-poor and 50% 

women in joint VC's) members, with active membership 

of 18,036 including 8,919 women. 

The GALS approach, introduced in Sungi programmes with the support of Oxfam Novib, has proven to 

be a very useful approach for mobilization. It sensitizes the community men, women and youth to take 

part in community activities and help understand their basic human rights, and to improve their lives by 

using their own potential to overcome economic and social problems. GALS training workshops were 

also conducted in a number of villages during the reporting period. Results have shown that traditional 

power structures were challenged and the role of the poor in decision making at local level was 

enhanced, without creating conflicts in the community.

In the remaining period of the program and after, Sungi would like to focus on the institutional 

development of graduated ACCs and assign them small projects as a CBO. Two Model youth groups 

should be formed at UC level in each district which would be involved in designing and implementing 

plans focusing on development and advocacy.

2.1.2 Consolidation/Graduation/Maturity

The maturity level of ACCs was measured through POMM exercises to identify level of organizational 

growth, functional structures and mark any gaps especially in the role of women in entrepreneurship 

and decision making and consequently qualifying them for graduation. Through CMST's it was 

ascertained that such trainings had enhanced their knowledge and skills and they were able to 

understand institutional mechanisms, processes and procedures to manage and sustain their 

organizations on sustainable basis.  

During the reporting period, meetings and experience sharing workshops were held with graduated 

ACCs with the objective of ACC registration, and institutional assessment for their capacity building 

plans.

Sungi plans to facilitate graduated ACCs in arranging their meetings with service providers and policy 

makers and to engage them in local and national advocacy. They will also be provided with technical 

support and capacity building on institutional development, organizational governance, management 

and accountability. By December 2011, 121 men and 160 women and 8 joint VC's were formed in 10 

new UC's. These VC's are maintaining their records, hold regular meetings and have 50% executive 

body members from the poor groups.
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2.1.3 Community Development Planning

The village development plan is a participatory tool for community empowerment through which partner 

communities identify their issues, set priorities and finally develop a plan for future action. With detailed 

planning many focused villages of the program have developed linkages with GLAs, NGO's and elected 

representatives. Issues resolved by such plans include infrastructure, schools (lack of buildings and 

teacher absenteeism), health facilities (access and availability, especially for women), clean drinking 

water, livestock diseases, deforestation, soil erosion, forest fires, lack of skills leading to unemployment 

or less income generation opportunity and women enterprise provisions, lack of capacities regarding 

disaster management, lack of awareness about basic constitutional rights, absence of CNICs and 

exclusion from voting lists. Participation of women in the planning process encourages them to share 

their own problems and constraints. 

Examples of success; The Muskan Welfare society for women, Village Chori, UC Langla, was able to 

create linkages with AJKCDP for solving and attaining the DWSS pipeline scheme with a sum of 90 

thousand and a 20% share of the community. 

The target by June 2012 is to undertake regular follow ups of the already existing VDP's and design 

another 63 VDPs and ADPs in the working areas.

2.1.4 Accountability

With the purpose of promoting community led accountability, partner organizations line departments 

and development organizations share experiences, identify priorities and develop strategies to address 

local problems. Accountability is also ensured in all working UCs through promoting transparent 

organizational structures, implementing complaints mechanism and ensuring HAP standards in the 

work.  As a result, action plans for the next year were developed and a number of representatives of 

government departments, public representatives and NGOs shared their progress. Accountability 

learning platforms were held in 12 UC's to ensure accountability during the reporting year.

2.1.5 Linkages

Sungi's partner organizations have initiated linkages with government line agencies, elected 

representatives, NGOs and networks on a self help basis to solve their area problems and implement 

development plans. For example: 

1. Village Hadora Khas, received a project for repair and maintenance of the road from Hadora Upper to 

Hadora Rien with an expenditure of Rs: 230000 as a result VC developed linkages with CCB 

(Community Citizen Board) Abbottabad. The VC shared 25% of the total cost and community 

members were actively involved in the project.

2.  The local communities of Beet Gali were able to release funds for construction of a school building. 

3. Other areas in Chakkar which were suffering from issues like absenteeism of teachers and health 

staff and lack of medicines were addressed through developing linkages and assigning roles to the 

line departments. 

4. ACC Langla developed linkages with AJKCDP and received support in the construction of irrigation 

channels benefitting 105 households with the cost of Rs. 900,000. 
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5. Women VC of Langarpura got a water storage tank constructed by UNDP worth Rs. 350,000 which is 

now benefitting 65 households. 

2.1.6 Registration

Sungi zonal teams facilitated 10 ACCs in preparation of documents for registration with Social Welfare 

Department (SWD) till December 2011. Training workshops were organized to capacitate them for 

institutionalizing their organizations. Four ACCs have submitted resolutions with documents to SWD 

and ministry of industries for registration, while one VC of Thakar Mera has been registered as CCB. 

Sungi intends to strengthen UC level ACCs to be able to function as independent Community Based 

Organizations (CBOs), and registration is one of the key steps to ensure organizational maturity and 

sustainability.

2.2.1 Promoting Good Governance

Sungi's Human Rights program is one of the fundamental 

initiatives contrubuting in social, economic and political 

empowerement of the people of the region. To further 

contribute to this program Sungi became an active member 

of the Free and Fair Election Network (FAFEN) and has been 

implementing a long term project, entitled “Supporting 

Transparency, Accountability and Electoral Processes in 

Pakistan”. The program is supported by The Asia Foundation 

with support of bilateral donors. 

The Local Government elections were not held as planned, 

however Sungi continued programme activities needed to improve understanding of men and women 

of the area on the electoral process and enhancing their participation in political activities. This year the 

program primarily focused on Voter education, CNIC issuance and dialogue with ACC activists about 

the forthcoming LG elections. AEC officials showed willingness to facilitate activists and people in voter 

registrations, reducing the gap between people and line agencies.  

During the reporting period Constituency Relationship Group 

members were capacitated through focused trainings. These 

members stayed engaged in their regular meetings exploring 

the progress and the challenges faced. Issues were also 

highlighted and plans of actions were derived in these 

meetings. Key stakeholders were also part of these meetings 

which played a vital role in formulation of effective workplans 

for future. These groups are actively identifying the loopholes 

in the social/political system also and working closely with the 

community and officials of the relevant constituencies in 

addressing the collective problems. 

Youth mobilization meetings on voter registration were also 

conducted to enhance understanding and develop the interest 

of the youth in getting their CNICs made and registering 

themselves as voters.

2.2 HUMAN RIGHTS
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Success Story 

st
On 21  May 2011 CRG members Jamil 

Ahmed and Mohammad Naeem with the 

support of their community invited MNA 

Mehtab Abbasi of NA-17 and Sardar 

Shamoon MPA of constituency in UC Pattan 

Kalan, Village Sialkot, Mohallah Jabree. 

CRG members prepared Spas Nama ( List 

of issues) and presented to their MPA 

Sardar Shamoon in front of Hundreds of 

people. MPA ensured that he will try his best 

to resolve the issues soon after the Budget 

2011, in a list of issues there was Schools, 

roads, Forest cutting and many other local 

level issues. It was a strong initiative and 

effort of CRG members to highlight their 

voice in a democratic way. 
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A political education seminar was conducted on 31-03-2011 in the Zonal office Sungi Development 

Foundation Ghazi. In which 79 people 66 men & 13 women were participated. The theme of Seminar 

was “Under the ordinance of local government, 2001 immediate announcement of elections for all tiers 

of the LG is required”. The facilitators and other resource persons emphasized to continue and 

protection of the LG system, they said that it is needed to remove the flaws of this system but there 

should be no radical changes that make it unfavorable for the common lot. History and importance of LG 

system in Pakistan was also briefed. Other speaker also emphasized on the government restores LG 

system in its true letter and spirit.  A resolution in favour of LG system 2001 and early election on party 

basis was the immediate output of the seminar.Election Commission Seminar on preparation of fresh 

Voter list in Dist Council Hall Abbottabad was organized by ECP and FAFEN for awareness raising 

about voter list preparation. Main purpose of this activity was to discuss the voter list Preparation, audit 

and role of general public and politicians in the process. Bringing ECP officials (public institutions) MNA 

and MPAs (Elected representatives) face to face with the public.Youth mobilization session in 

COMSATS was jointly organized by STAEP and ECP, Deputy Election Commissioner of Hazara 

Division Mr. Khalid Waheed opened session with students (Male/Female) of COMSATS University in 

which more than 150 male and female students of university participated. DEC stated objective of the 

session and verification of voter lists 2011. Session was focused on History of Pakistan and decade 

wise development of country also with experiences of history in which country faced obstacle of 

Marshall Law and military rule, Democracy and its processes which were stopped by dictatorial 

practices and country faced set back, and dream mapping for future.

 The program also arranged two Local Government (LG) 

people assemblies in district Mansehra and Haripur and four 

seminars, which were attended by LG representatives and 

CSO's resulting in a joint resolution for the provincial 

government to announce LG as early as possible, although a 

LG election schedule is still awaited and the provincial 

government has partially restored earlier system of 

Governance. 
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STAEP team of distt Abbottabad organized a Panel Discussion with the support of a Radio Pakistan, 

regarding Youth/community mobilization on Voter registration and verification 2011.In a panel Professor 

Nazar-ul-Islam, Professor Qazi Mohammad Arshad, CRG member Sajid khan, Tooba Siddique 

Government Girls Degree College No.1 ATD. Ruqia Mian Khan Government Girls Degree College No.1 

ATD. Amar Kamal Govt Post Graduate College No.1 Atd. Muddasar Bashir C1 STAEP NA-17 Atd-1 and 

Sajid Khan from CRG NA-17 Atd-1 participated.  Discussion started by lady anchor person in which she 

introduced all the panelist and Objective of the program. All three award winners were interviewed 

individually in which Tooba Siddique, Ruqia Mian and Amar Kamal thanked FAFEN and Sungi for 

organizing event, they have given their suggestion for betterment of system and by the involvement of 

youth in a political process. Regarding system and political change Prof. Nazar-ul-Islam and 

Q.M.Arshad emphasized students to focus on their studies and try to improve skills through which they 

can serve for the nation in future, Muddasar Bashir CI of FAFEN emphasized on political awareness and 

preparation of CNIC and voter registration which is a practical change indicator for Pakistan. At the end 

Discussion Qazi Jamil Anchorperson PBC thanked all the panelist and ensured that their message for 

change in this live program is listened all over the KPK districts, and hope listeners will use information 

of this program which were shared and discussed to change the system.

2.2.2 Campaigning and Capacity Building on Rights

A National Training on Rights Based Development was arranged by Sungi on the request of the Gilgit 

Baltistan Advocacy Network, in District Ghizar of Giglit Baltistan. The workshop provided an opportunity 

to the participants to share and learn about fundamental rights, rights based approaches to 

development and enhance their skills and knowledge to relate these with their work and experiences.

A one day annual conference was also organized by Sungi, Khwendo Kore, Aurat Association, SPO, 

SAHARA Development Foundation, Human Development Organization, Omar Asgahr Khan Center for 

Development and Benazir Shaheed Women Center with human rights activists at Sungi's head office 

Abbottabad in December 2011. Participants included 250 men and women human rights activists, 

lawyers, Ex-LG elected representatives, journalist, members district steering committees of 

political parties and other professionals from district Haripur, Abbottabad, Mansehra, 

Battagram, Muzaffarabad and Peshawar. 

The White Ribbon Campaign was carried out by Sungi on violence against women (VAW) from 

November 25-Decemebr 10 2011. The theme of the year was “No more silence on violence against 

women”. Activities included awareness raising of communities and a total of 2000 people including 

1000 men and 1000 women were targeted during the campaign. A contract with Radio Pakistan 

Abbottabad (Radio FM 93) was also signed for promos on VAW, with an estimated total of 200000 

listeners. Sessions on violence against women in universities and colleges were arranged by 

Sungi's field staff while distributing handouts and white ribbons to educate the youth about VAW. 

Laborers and truck drivers were among other selected groups to be educated on VAW in collaboration 

with SAHARA. 

Gender sessions were also held with women principles of various schools and colleges and women 

activists on themes such as “Gender Training in a prospective of Electoral System in Pakistan”. The 

objective of these trainings was to encourage women and students, who will be the voter of tomorrow, to 

vote by providing them with voter and political education. Current voter turnout is only 35% to 40%, with 

an extreme shortage of women votes. It is hoped that participants will return to share their knowledge 

with their students and consequently bring about an increase in women votes.
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2.2.3 Networking and Linkages Development

Sungi arranged a one day pre-budget seminar in July, chaired by the Chairperson District Development 

Advisory Council (DDAC). The objective was to provide the people of far-flung UCs of Abbottabad a 

platform where they could appraise their annual development needs to the chairperson DDAC and EDO 

Finance and Planning. Activist from UC Nathiagali, Kathwal, Salhad, Chammad, Beerangali, Namli 

Mera and Dalaola shared their problems with the MPAs and handed over their applications. 

To mark the international week against corruption a day-long seminar was arranged with the 

coordination of the district government Abbottabad on the theme of “Integrity in Public Services.” The 

Director, National Accountability Bureau (NAB) and DCO Abbottabad heard complaints from the public 

and directed officials who were present to take effective measures to stop corruption in government 

departments. They also appreciated Sungi's accountability and complaints mechanism and suggested 

it to be adopted by the government departments.

2.3.1 Campaigns/Networking for Policy and Political Reforms

The Advocacy program remained focused on campaigns for approval of Draft National Resettlement 

Policy, Reforms in FATA, reforms in Gilgit Baltistan, and advocacy on Balochistan for Peace and 

Provincial Autonomy along with related work on impact of the devastating floods which hit the country 

again in August 2011 before the affected could recover from the first disaster. 

The Advocacy Section also actively collaborated with several civil society networks, e.g. IHI, Amn 

Tehrik, TDN, FRM, HRAN, JAC Khyber-Pakhtunkhwa, for different human rights issues and democratic 

challenges, both at individual and collective levels. International days, including World Water Day, 

International Day of Action against Dams and for Rivers, Water and Life, International Women's Day 

and Pakistani Women's Day were celebrated jointly with the networks.

2.3.2 FATA Reforms

In FATA, Sungi has formed two civil society networks namely Tribal Development Network (TDN) and 

FATA Reforms Movement (FRM). TDN is carrying out the agenda for social development as well as 

political reforms in FATA while FRM is exclusively focused on Political reforms and peace.

During the reporting period, FATA Reforms Movement (FRM) and Tribal Development Network (TDN) 

has been strengthened and proactively involved in FATA reforms through various campaigns. Key 

elements have been developed through a wide-ranging consultative process. Moreover, a wider 

political consensus on FATA Reforms has also been developed and has become a part of the parties' 

agenda including PML (Q), PTI, ANP, JI. The President and the Prime Minister have also issued 

statements in this regard. 

The President announced the following reforms for FATA on August 12, 2011:

1. The Political Parties Order of 2002 will be extended to the tribal areas

2. To curtail the powers of arbitrary arrest and detention without the right to bail, changes will be 
made to the FCR

3. Women and children below 16 years of age will be excluded under the Collective Responsibility 
Clause of the FCR

2.3 POLICY ADVOCACY
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4. Setting up of the Fata Tribunal with powers similar to those of the high courts

5. Audit of the funds received and disbursed by political agents by the Auditor General of Pakistan
However, there has been a continuous demand from political parties (e.g. ANP, PPP-S, PML-N, PTI, JI, 
JUI-F etc.) and civil society to completely abolish the FCR and extend the Constitution to the whole of 
FATA and PATA regions. Sungi, together with FRM and TDN, launched various campaigns on FATA 
reforms, which are summarized below. 

In August 2011, FRM, TDN and FATA Lawyers Forum held a dialogue in Peshawar on the newly 

promulgated Presidential Regulations for Actions in Aid of Civil Powers 2011 for FATA. There was a 

consensus opinion that there is a lot more needed to be done especially in light of the recommendations 

of several networks/ forums/ commissions that have carried out their work in the last 15 years in 

particular. It was also stated that Action in Aid of Civil Power Regulations 2011 for both FATA and PATA 

are in clear contradiction with the constitution of Pakistan and they must be immediately withdrawn 

which have given absolute powers to the military and security agencies in the entire region. FATA's civil 

society, vows to strive on the same lines to vigorously demand for true and meaningful reforms as well 

as their implementation in letter and spirit. 

2.3.3 Gilgit-Baltistan Issues

Sungi, Action aid Pakistan, CRSD, Tribal NGO Consortium, 

Pakhtunkhwa Civil Society Network and several other civil 

society organizations held a conference on Presidential 

Regulations for Actions in Aid of Civil Powers 2011 for FATA 

and PATA, in Peshawar in August 2011. The conference 

tried to reach a consensus over two laws, which human 

rights activists believe could be misused to target political 

opponents. Civil society organizations and political parties 

were divided over the introduction of tough new laws for 

FATA and PATA to deal with the threat of terrorism in the 

Tribal Areas and Malakand region. Awami National Party 

(ANP), Pakhtunkhwa Milli Awami Party (PMAP) and 

National Party (NP) stood in support of the two laws while 

Jamaat-e-Islami (JI), Jamiat Ulema-e-Islam-Fazl (JUI-F), 

Pakistan People's Party-Sherpao (PPP-S) and Pakistan 

Muslim League-N (PML-N) opposed them. 

In response to the activities mentioned above the political 

parties act has been extended to FATA very recently, but 

there is a need of continues struggle to ensure the FCR is 

amended in the true sense and the people of FATA enjoy 

equal rights as citizens of Pakistan.

Sungi being part of organizing the civil society network was instrumental in issuance of “Gilgit-Baltistan 

Empowerment and Self Governance Order 2009”. As a result a civil society network is now in place and 

Sungi is building its capacity to undertake Human rights activities across the region. 

A Seminar on Women's Empowerment was conducted by Women Development Directorate in 

partnership with Sungi Foundation Islamabad in June 2011 at Gilgit, which was aimed to explore the 

following objectives.
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The Government of Pakistan notified an 
th

executive order on 9  September 2009 to 

“provide greater political empowerment and 

better governance to the people of Gilgit-

Baltistan”. Office of Governor and Chief Minister 

in accordance with a Provincial Structure was 

established under the overall oversight and 

direction of GB Council headed by the Prime 

Minister of Pakistan. Apart from the 24 directly 

elected members of the legislative assembly, 

six seats have been reserved for women to be 

elected in the manner as being prescribed for 

parliaments in Pakistan. Consolidated funds 

with autonomy to prioritize spending, was 

established. The order contained similar 

provisions as also provided in the Constitution 

of Pakistan related to the business of assembly, 

elections and independent election authority, 

auditor general, advocate general, working of 

courts and tribunals to ensure rights of people 

are protected (Evaluation Report).    
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1. To review the current situation of Women regarding their social, legal, economic & cultural 

empowerment in different regions of Gilgit-Baltistan.

2.  To identify and discuss the core issues related to Women's Empowerment and to provide awareness 

about Women's legal rights.

3. To get participants feedback and recommendations to frame policies at Gilgit-Baltistan (GB) level 

particularly for Women's access to legal rights and their full participation in development.

The seminar resulted in a list of recommendations including; Extension of all the reforms and laws 

related to women's protection in GB (Anti Harassment Law), Family Courts to address family violence 

and grievances, Awareness to eliminate VAW, Establishment of a strong back stopping organization like 
th

NCSW to support WDD, Strengthening Of  WDD as per 18  amendment and Re structuring of WDD to 

play the role of gender auditor and monitor for all government departments, Political training for women 

including career counseling and a 24 hours help line service and separate family courts.

The Human rights Advocacy Network Gilgit Baltistan in collaboration with Sungi Development 

Foundation conducted a conference on the exploitation of mineral wealth and need of minerals 

exploration policy in Gilgit Baltistan in June 2011. The main theme of the conference was to discuss the 

exploitation of the natives who claimed ownership of minerals and other resources. The Minerals 

Association Gilgit Baltistan also claimed that the government has leased out a major chunk of mineral 

deposits to multinational companies.

The unanimous resolution of the conference stated that Gilgit Baltistan Good Governance and Self 

Empowerment Order 2009 be amended and subjects of forest, minerals, water resources and tourism 

be devolved back to Gilgit Baltistan Legislative Assembly. All the illegal licenses granted by the 

government for exploration and survey of minerals be cancelled and a minerals exploration policy is 

framed which would truly reflect the wishes and aspiration of the local people. 

2.3.4 Balochistan Package

th
Most of the issues advocated by the program have been included in the 18  amendment, except the 

issue of Baluchistan, where the situation is continuously exacerbating. Hence the program's focus 

during the year 2011 and 2012 has and will remain on advocating the Baluchistan issues around the 

country and abroad through various seminars, conferences, consultations etc. aided by prints and fact 

sheets. One of the objectives is to support and advocate speedy and sincere implementation of Aghaz-

e-Haqooq-e-Balochistan Package, which was unfolded by the Government in 2009, a five-tier multi-

dimensional covering the constitutional, political, administrative, economic and monitoring mechanism. 

Sungi Development Foundation and Strengthening Participatory Organization (SPO) organized a two-
th

day conference on “Aghaz-e-Haqooq-e-Balochistan Package and 18  Constitutional Amendment: 

Implications, Implementation and Way Forward” at the National Library, Islamabad, on June 11-12, 

2011. The conference was attended by leaders of national and regional political parties, writers, human 

rights and peace activists, lawyers, women's rights activists, academicians, students, intellectuals, and 

media persons to address deep-rooted problems of denial of rights and exploitation, and demanded 

effective implementation to bridge the existing trust-deficit between the Federation and Balochistan 

through a peaceful and lasting solution to the conflict. The house particularly raised serious concerns 

over the deplorable situation of women in Balochistan, who continued to be the worst victims of 

exploitation, use of force and denial of basic rights. The highest maternal mortality rate, low literacy 

ratio, low formal and informal employment rates, high level of poverty, migration and harassment by law 
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enforcement agencies, and discriminatory local traditions were identified as issues that needed to be 

urgently addressed. It was said that the relentless exploitation of Balochistan's natural resources; 

construction of mega development projects, including Gwadar port, were in clear violation of Baloch 

human rights. Two full fledged programs on Balochistan issues were also aired on the media

th
After passing of the 18  Amendment the Ministries of Local Government and Rural Development, 

Special Initiatives, Zakat and Ushr, Population Welfare, Youth Affairs, Education, Social Welfare 

and Special Education, Tourism, Livestock and Dairy, Culture, Sports, Women Development and 

Environment have been transferred to the provinces. The achievement is notably the advocacy 

campaign for provincial autonomy of Baluchistan. However it is noted that recommendations of the 
th

national parliamentary committees were implemented in the form of the 18  amendment.

2.3.5 National Advocacy

National resettlement policy advocacy: The national resettlement policy has not been 

approved as there was no consensus among the networks (Pakistan network for rivers, dams, and 

people) due to the emergence of new resettlement issues after politically induced displacement as well 

as submerging of lands in the Indus delta. 

A conference at Tarbela was held in May, 2011 in Haripur arranged jointly by Sungi, PNRDP and 

SMT (Social Organization for Mutasireen Tarbela Dam) to determine a strategy in the light of the High 

Court's decision in favor of affectees of Tarbela Dam and the violation of their rights. Some of the 

resolutions passed were: 1. An action committee would meet Federal Secretary Water & Power in the 

light of court decision to request him to start the resettlement process as soon as possible, 2. This action 

committee would like to meet with Prime Minister and President of Pakistan and opposition leader in N/A 

for passing the Pakistan Resettlement Policy and to ensure its implementation. 3. The Affectees of 

Tarbela Dam should be compensated not only for alternative agriculture land and residential plots but 

also for the 36 year long waiting period for their rights. 4. The Affectees of Tarbela Dam must be 

exempted for Water & Electricity utility charges, 5. Pakistan Resettlement policy (1998-2002) under the 

ministry of Environment should be brought to the N/A and be implemented as soon as possible and 6. 

Recommendation of world commission on Dam regarding Resettlement should be included in Pakistan 

Resettlement policy.

The TDN, FRM and FATA Lawyer's Forum held a Press Conference on the deteriorating situation for 

IDPs in Peshawar and other settled areas of KPK, in October 2011 at Peshawar. The press conference, 

addressed the worsening human rights situation of the IDPs who have been forced to migrate to the 

neighboring areas of FATA e.g. Peshawar, Charsadda, Mardan, Kohat, Bannu, and DI Khan. These 

people are humiliated by the police on a daily basis who send them to jails on false accusation and take 

bribes before releasing the innocent victims. Those who are not able to pay are charged with severe 

terrorism charges. The press conference demanded of the IG Police KPK to take serious notice of all 

such issues and ensure that the IDPs, who have left their homes and villages and are leading a difficult 

life, should not be harassed. The press conference also demanded the Governor KPK to announce the 

FATA tribunal as soon as possible, as promised in the reforms package in the FCR, so that the people of 

FATA may have a legal platform for getting justice. 

Water rights and renewable energy: Due to advocacy efforts of Peoples Water Alliance (PWA), a civil 

alliance of right-based organizations working for water rights was technically facilitated by Sungi and 

later on the National Drinking Policy which was pending before the cabinet was finally approved.  The 

Policy, formulated by the Ministry of Environment in collaboration with UNICEF, and civil society 
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organizations (Sungi was one of these organizations) after extensive consultations with stakeholders, 

was approved on September 28, 2009. A Renewable Energy Policy created by Alternative Energy 

Development Board is in the process of translation. It will be printed and distributed within this year to 

the masses. If the policy will prove to be in the best interest of the people the Policy Advocacy section 

program will begin lobbying with the parliament for its implementation

2.3.4 Women's Rights/Human Rights Issues

A national alliance on the issue of HBWs was established and a draft of the national policy was handed 

over to Ministry of Labour and Ministry of Women development. During the reporting period, two 

Provincial Assemblies (Sindh and Punjab) adopted the resolutions for legislation on HBWs and 

subgroups at provincial level were initiated and established. The ministry of Labour held consultations in 

all provinces to get recommendations for implementation of the policy. 

Issue based gender advocacy activities at national level: These events were organized by local 

NGOs, UN and local/District level forums. The Gender Unit participated in various women's rights 

activities and in collaboration with EVAW/G alliance as a co-chair has initiated special meetings around 

pending legislations. The strategy included special meetings with the select women parliamentarians, 

peaceful protest in front of Parliament, letter campaign by community activists and attending the Senate 

assembly's session. Forums were also used as a platform to demand the passage of the Acid Crime Bill 

and anti domestic violence bill. As a result the acid crime and anti women practices bills have been 

passed, which is considered to be a great achievement during the regime of a democratic Government. 

The South Asian women's day, among other regional and international days was celebrated with other 

likeminded organizations. The white ribbon campaign was also carried out in collaboration with UN 

Women.

2.3.5 Forestry Issues

Under the Partnership Action for Mitigation Syndrome (PAMS) project, Sarhad Awami Forestry Ittehad 

(SAFI) in collaboration with Sungi and SDPI organized its People's Forest Assembly at Bahrain Swat in 

March 2011. The objective of the assembly was to discuss the issues being faced by the people living in 

forest areas and provide information about Reducing Emissions from De-forestation and Forest 

Degradation (REDD), a new concept initiated by the developed countries to compensate the emissions 

they are responsible for through increased forest cover and carbon stock in the developing countries. 

In September 2011, Sungi facilitated the SAFI meeting at the Omer Asghar Khan Center for 

Development (OAKCD), Abbotabad with participants from Swat Kohistan, Dir Kohistan and Hazara 

region. The meeting remained focused on SAFI, its activities and the various issues that it is facing 

nowadays. It was discussed how  these issues can be addressed to make it more organized and active 

in extending its efforts towards a more sustainable and participatory forest management with equal 

importance and recognition of the local communities and their rights. Lack of financial resources, weak 

technical base regarding proposal writing and project cum donor identification and liaison, lack of 

coordination among members were some of the problems identified. These issues have resulted in 

demoralization of its members resulting in reduced collective efforts. To address these issues, it was 

decided to hold regular meetings and to maintain consistency in decisions and interventions. It was also 

decided that SAFI shall remain as a movement, as it has been from the beginning, and efforts to make it 

an NGO shall be strongly discouraged among the members. It was also decided that SAFI shall plan 

and execute village, union council and district level interventions and shall involve the already active 

forest owners in the movement. 

.  
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3.1. ENTERPRISE DEVELOPMENT

The Enterprise Development Program (EDP) 

aims to reduce poverty and improve livelihood 

rights of the marginalized community partners, 

especially women. This is achieved through 

effective linkages; capacity building and 

advocating for the rights of woman home-based 

workers at various levels for legislation and policy 

reforms. EDP facilitates partners; especially 

women in establishing small enterprises at house 

hold level helping them build the local economy, 

and strengthening the community for sustainable 

development.   

The key focus of the program remained on: I) 

identification of ultra poor households; II) development of house-based plans; III) organizing home-

based women workers in groups for collective benefit; IV) promoting and improving HBWW skills to earn 

additional income; V) capacitating ultra poor partners in improving livelihood standards through Gender 

Action Learning Systems (GALS); VI) lobbying with government to approve National Policy on Home 

Based Workers drafted by Sungi along with other organizations.

3.1.1. Capacity Building

Enterprise Focus Groups (EFG) are created for collective benefit and for trainings to aid women to 

further improve existing skills and develop new ones in parallel to focusing on quality control and 

product design. In the last six months, 27 new focus groups were established in four districts of Hazara 

and one district of AJK. The group members were trained in new skills for establishing small house 

based enterprises through 17 skill development trainings. As a result of these trainings overall 1031 

small house based enterprises were developed. Recent program integration of Enterprise 

Development, Natural Resource Management (NRM) and Micro financing (MF) resulted in developing 

8 nursery raising enterprises in 5 villages of 5 union councils of Abbottabad, Ghazi and Manshera 

benefitting 8 households directly and the community of the area indirectly.  MF facilitated 414 partner 

women to establish small enterprises by providing small loans in 20 villages of 11 union councils of 

Abbottabad, and in 28 villages of 7 union councils of Manshera district. Enterprises facilitated by MF 

include Embroidery Work, Shops, Clothing and tailoring business with sewing machines, tea shop, 

vehicle repairing, beauty parlor, hotel, bed sheets, shoe making, tailoring and wool business. 

3.1.2 Networking and Linkages

EDP, in collaboration with Home Net-South Asia- a network of home based worker in South Asia, has 

established SAARC Business Association of Home Based Workers (Sabah) in Pakistan. The company 

is owned by Home-based workers as they are 51% shareholders of the company and has 50% 

representation on Sabah board. It is envisioned that Sabah- Pakistan would not only provide capacity 

building, production and marketing services globally to home based workers/ artisans of Pakistan but 

also provide them an effective platform to strengthen the women rights movement. The production and 

marketing role has subsequently been transferred to Sabah which is also responsible for forming 

linkages. 

A series of collaborative workshops were started by EDP and Beacon House National University (BNU) 
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with the broad objective for the EDP, Sungi to get 

inputs from student designers and BNU was 

looking for opportunities to work with the 

traditional craftspeople. These workshops not 

only developed an interest in the students to work 

with handicrafts in far flung rural areas with 

disadvantaged skilled women, but student and 

staff also became members of Sabah Design cell 

in Lahore, with BNU announcing further student 

workshops. As always the Enterprise 

Development Program has strived to bring the 

untapped skills of women to the forefront by 

giving them trainings in marketing techniques 

and introducing them to potential buyers. 

Exhibitions include; Kashmir day organized by Lok virsa, 

International Women's Day  Mela  organized by  by Lok Virsa on 8th Mar, 2011, Islamabad women 

chamber of commerce and industry and Kaghan Festival organized by PTDC.

The Sungi Craft shops in Abbottabad, Islamabad and Karachi are one of the main sources of earning 

income for the most marginalized partner women as they can sell their products at the price they feel is 

“fair”.  The demand to place /sell products at Sungi Craft Shop is increasing not only from the partner 

women from Sungi's Working area but from other organizations and artisans living in other parts of 

Pakistan. The Sungi Craft Shops established to showcase and sell products prepared by marginalized 

home-based workers has also been donated to Sabah-Pakistan. The joint venture was launched in 

August as Sabah-Sungi Craft Shop in Islamabad.  

3.1.3 Marketing

In collaboration with Indus Heritage Trust and with the support of Capital Development Authority (CDA), 

Sungi established Potohari Arts and Craft Village (PACV) situated at Shakerperian Islamabad to 

support marginalized Craft Persons coming from all over Pakistan to showcase their skills and earn a 

decent income without being exploited by the middleman. EDP is actively involved in assisting Capital 

Development Authority (CDA) and Indus Heritage (IH) to identify and mobilize craft persons from all 

over Pakistan through its partner organizations and individual linkages to participate and exhibit their 

products at Arts and Crafts Bazaar. 

The bazaar was informally inaugurated on 17 Feb, 2011 and was open to the public. EDP was 

responsible to fill up all 48 Craft shops at Potohari with genuine artisans from different parts of Pakistan.  

85 artisans (women 29, Men 56) participated from 27 districts of Punjab, Sindh, Baluchistan and KPK. 

Training sessions on leadership skills, group management, Fair Trade Practices, Quality control, 

Pricing and Marketing were organized. 

Marketing of Products: The Sungi Craft shops in Abbottabad, Islamabad and Karachi are one of the 

main sources of earning income for the most marginalized partner women as they can sell their products 

at the price they feel is “fair”.  The demand to place /sell products at Sungi Craft Shop is increasing not 

only from the partner women from Sungi's Working area but from other organizations and artisans living 

in other parts of Pakistan. EDP as a marketing strategy also links partner women with other 

organizations and individuals to promote their products. 

The Sungi product website has increased customer base to quite an extent, with more and more people 

viewing various products and placing orders. 
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3.1.4. Advocacy Initiatives

th
After the 18  Amendment was passed by the 

National Assembly on April 8th, 2010 it has 

become evident to focus and form pressure 

groups at provincial level for the lobbying and 

advocacy on the issue of HBWs.  Sungi was 

given the responsibility by the national working 

group to facilitate the process of establishing 

Provincial working groups in KPK for advocacy 

and lobbying on the issues of HBWs as well as 

coordinating with all stake holders, as the labor 

legislations have now become provincial. EDP 

established a working group at provincial level 

earlier in 2011 and a second working group 
th

meeting was held on 12  May in Peshawar with 

14 districts participating. In the southern districts, 

suggestions regarding regional offices and 

regional meetings update and regional 

membership were also on the agenda. 

Sungi Development Foundation, Pakistan 

Institute of Labor Education and Research and 

Muttahida Labor Federation organized a two day 

national conference on 'Labor Rights as Citizen Rights: Realizing Constitutional Reforms. The 

purpose of the conference was to share labor's concerns and initiate debate on issues related to labor in 

the backdrop of the 18th Amendment which has set the grounds for provincial autonomy and devolution. 

th
A seminar on “Rights and possibilities after 18  Amendment” was organized by Sungi and WADA 

(Women Welfare and Development Association) in May 2011 in Karachi in which Home Based Workers, 

representatives from civil society, EOBI personnel, labor leaders, social sector and media participated 

to highlight the issues of HBWs. The objective of the seminar was to. i) to highlight the issues and 

problems faced by home based workers  ii) raise awareness on  their labor rights,  fair wages, unhealthy 
th

unhygienic  work environment iii ) sharing the draft NP on HBWs and possibilities after 18  amendment. 

Sungi in collaboration with Home Net Pakistan developed a series of radio dramas “Ghar say Ghar Tak” 

on the issue of HBWs in 2010,which were broadcasted though Radio Pakistan network FM 99 from May 

–July 2011.These drams were part of the project “Advocating for National policy on HBWs" funded by 

UN-Women. EDP was also invited to participate and speak on the issue of informal labor especially 
st

Home based workers in a live PTV transmission on Labor Day (1  May).

3.1.5. Results/Gender Impacts

One of the major impacts of the interventions carried out through EDP is the increased control of women 

on their economic resources and their increased ability to generate substantial income. Women's 

control over their earnings leads to their economic independence increasing their participation in 

decision making at household and community levels along with ensuring increased mobility. With an 

increase in incomes migration from rural areas to urban settlements has reduced.
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3.2 MICRO FINANCE FOR WOMEN'S EMPOWERMENT 

The Microfinance Program continued to focus on women, who accounted for 100% of the total active 

borrowers this year. Sensitivity to gender issues, 

from appraisal of loans to client screening, was 

maintained and processes were structured 

around simplified documentation and proactive 

solutions. The program has further invested in 

diversified enterprises including livestock, 

agriculture and social development. These 

disbursement meetings are also used to 

sensitize women about the education of their 

girls, their proper nutrition, health and hygiene. 

Global environment issues and degradation of 

natural resources were also discussed along 

with the distribution of 250 fruit plants in 

mansehra during the monsoon plantation 

season.

3.2.1 Funds Disbursed

The total disbursed amount from July to December 2011 stood at Rs 44.57 Million. During the last six 

month of FY 2011, the Microfinance program has recovered PKR 89.7 Million against the due amount, 

which shows 100% recovery rate. The beneficiary base of the program stands at around 7,050 active 

clients, which became one of the highest active numbers in the history of Sungi. 

3.2.2 Funds Recovered

Recovery remained 100%, which can be credited to strong internal control and an accurate appraisal 

process. Credit officers collected the amount due on previously fixed dates, deposited it in banks and 

reported to the section on regular basis.

In terms of numbers, 1,625 credit cases were processed and disbursed to only women. Disaggregated 

analysis further reveals that 792 credit cases were approved for livestock purchase while 827 cases 

were granted for various small enterprise development and 9 cases were granted for agricultural 

endeavors. 

However microcredit outreach in terms of both active 

borrowers and value continued to expand at an average 

rate of 62% as compared to the second quarter (April- 

July) of the Fiscal Year 2010, where as there was 47% 

decrease compared to the first quarter (Jan-April) of 

2011 because of the shortage of microcredit revolving 

fund, repeat loans are approved on a limited scale.

3.2.3 Capacity Building

During the last six months 24 trainings and meetings 

were conducted for village accountants with a large 
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number of participants and as a result all Lady Village Accountants (LVAs) are managing and appraising 

their cases in a more efficient manner. Trainings were delivered by women health experts and some 

sessions were given by Sungi's Health Program. As a result LVAs are now able to deliver sessions to 

groups at the time of recovery and disbursement meetings about health and hygiene related issues.

A Lahore based organization AGAHE (Association for Gender Awareness and Human Empowerment) 

and Bunyad Foundation visited Sungi in the month of February and March 2011. More than 35 staff 

team members along with Executive directors came for the visit. A field visit was arranged by Zonal 

office Abbottabd and Zonal office Haripur to see the MFWE interventions at the U/C level and interact 

with the community members who availed loans from the MFWE section. They visited the established 

enterprises and a detailed presentation was delivered on MFWE policy, procedures and its operations 

in the field. The Team also interacted with beneficiaries followed by a Q&A session. 

3.2.4 Micro Life and Health Insurance

Problems of low nutrition and unhygienic living conditions in rural poor communities often lead to health 

problems and even hospitalization, but lack of resources force poor people to treat patients at home or 

seek assistance from unqualified persons. To encourage the rural poor to get benefits from financial 

services and enter into the financial mainstream, Sungi has designed the micro insurance as a part of its 

core program with its micro-credit product. Efforts have been made to give necessary information of 

medical facilities to beneficiaries, to which they are entitled to under the micro health insurance facility. 

All such interventions have resulted in total beneficiaries with insurance cover standing at 7550 till 

December 2011.
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3.3 NATURAL RESOURCE MANAGEMENT

3.3.1 NRM Planning

Sungi's strategic vision for Natural Resource Management (NRM) is ensuring food security at local level 

and households are now practicing sustainable agriculture in their small land holdings and producing 

sufficient vegetables, poultry and livestock for local consumption. 

The program aspires at promoting an equitable resource base. Cross cutting themes such as gender, 

food security, environment and bio-diversity are an integral part of the program. In order to ensure long-

term sustainability, the program focuses on asset building and set up NRM plans at village level for 

reduction in poverty by strengthening the livelihood systems and conserving the natural resources. The 

role of women was given due attention to ensure equal participation and acceptance by both men and 

women in rural development. 

3.3.2 Plantation

It has been recurrently observed that a significant portion of incomes is spent on purchasing food items, 

which can be grown at household level for personal consumption and trade. Most of Sungi's working 

area has very fertile land and is conducive for vegetable growth. Due to urban migration of men in 

search of better source of livelihoods, women 

are left with the responsibility of feeding their 

families. Sungi aims to sensitize/mobilize these 

communities for producing food items at 

household level and gives priority on the 

establishment of vegetable gardens with 

women. More than 1103 households have 

participated and have now improved access to 

fresh vegetables. In some households there 

was an increase in incomes up to Rs. 3000. In 

order to utilize the locally produced stock in the 

next planting season, a concept of bed 

nurseries was adopted. Farmers not only 

locally produced the stock for their own 

consumption but are also using their own 

seedlings for further income generation. Plastic bag nurseries have been established at 10 households 

focusing on women in the working areas of Abbottabad, Ghazi,Balakot and Muzaffarabad. 

The Local climate of Sungi's working areas is ideal for fruit production. Resolutions were received from 

households through their VCs on the basis of which 6,200 plants of orange, lemon, apple, walnut, plum, 

pear and peaches were planted. Another 139 Fruit Orchards were also established.  In addition 300 fruit 

plants were provided to women borrowers in March 2011 during a disbursement meeting of Micro 

Finance & women Empowerment in Haripur.

The overall survival rate was observed over 80% during monthly meetings with regular follow up visits to 

established orchards, block forest plantations and nurseries by Government departments, NCHD and 

zonal field staff. 
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3.3.3  Capacity Building

The natural process of preparing organic fertilizers is encouraged instead of chemicals and trainings in 

compost formation were given to help the partner communities, Organic fertilizers are not only easy to 

prepare but also cost effective as compared to chemical fertilizers without any side effects. Training 

sessions were organized for 15 villages of UC Chakar, langla, Ghanool, Talhata and Gaban Gali with 

participation of 8 men and 110 women activists. They are working as local resource persons to promote 

to promote organic farming and sustainable agriculture. The results of the training were visible during 

the following cropping season, when people used best practices. Healthier crops helped communities 

to receive considerable monetary savings. Sungi plans to continue to promote vegetable production 

at household level, and strengthen linkages of the women and men with agriculture and livestock 

departments.

Livestock is one of the major source of livelihoods in villages communities but lack of knowledge 

regarding new techniques for increased milk and meat production stagnates their opportunity to 

increase incomes. Sungi provided opportunities to improve methodologies of livestock management at 

household level through training of 15 community partners at Abbottabad in the last two quarters. 

Communities also demanded basic trainings in veterinary cover and how to control the spread of 

infectious diseases. 

3.3.4 Advocacy, Linkages and Networking

Sungi strives to facilitate the preparation of Natural 

Resource Management (NRM) and advocacy 

plans at village level, ensuring maximum 

participation of women. Issues like deforestation, 

unavailability of good quality seeds, field terracing; 

land erosion and damaged or non availability of 

Irrigation channels were identified. The community 

is then guided to contact the relevant departments 

or Government Line Agencies (GLAs) to either 

provide a permanent solution or enable the village 

communities to rectify the problem themselves, 

e.g. the Village Committee in Muzaffarabad 

contacted the irrigation department for the 

provision of an Irrigation Channel and as a result 

construction is now in progress. 

Networking between the Forest Department, women and school children resulted in trees being planted 

in five forest blocks in Sungi's working area. With the objective of convincing the Provincial Government 

to amend its rules and include community members as equal partners in district forest departments, a 

meeting was arranged with SAFI representatives. It was decided to work jointly for the better 

management of natural forests. A charter of demands was agreed upon, and in a press briefing 

amendments in the Forest Ordinance 2002 were demanded. The forum also demanded lifting of the 

prolonged ban imposed in 1992 on cutting of trees, whereas the illegal cutting by the timber mafia had 

never stopped. It is hoped that the government will acknowledge the rights of local communities over 

their forest resources and respond to their legitimate demands. Community members passed 

resolutions to rehabilitate these lands through reforestation and special focus was given through 

Hashar plantation with an area of 50 kanals covered. These plants were purchased with the 

coordination of Azad Kashmir Agriculture department and NCHD.
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4. ACKNOWLEDGING SOCIAL DEVELOPMENT

4.1 HEALTH

Sungi's Health Program endeavors to improve 

the health of the poor communities, especially 

women and children by advocating for basic 

health rights, improving reproductive health, 

Mother and Child Health (MCH), capacity 

building of the men and women Health 

Committees, health advocacy and forging links 

with the local health system. During the 

reporting period focus remained on the 

development of Information, Education and 

Communication (IEC) material, Health 

awareness and advocacy, sessions with 

school and capacity building of communities.

4.1.1 Raising Awareness

By the end of December 2011 total 253 Health Committees were formed, to address local level health 

related issues. The programme has always focused on the formation and capacity building of VHCs in 

which 59% participation of women was achieved. The VHCs, both men and women, are now conducting 

health sessions in their respective communities in Abbottabad, Haripur, Mansehra, Battagram in KPK, 

and Muzaffarabad and Hattian in AJK. On an average, each Health Committee member covered 15-20 

households per month and more families have adopted Primary Healthcare practices introduced by the 

program. 

Awareness sessions on EPI knowledge were conducted in different working areas to inform people 

about Vaccine Preventable Diseases e.g. health sessions were given to women attending microfinance 

disbursement meetings at various Union Councils in District Abbottabad, Haripur, Muzaffarabad and 

Mansehra in the month of April, May & June 2011. Total 63 Disbursement meeting were conducted in 

which 1625 women were directly benefited. Awareness on diseases common in children under one year 

e.g. TB, Poliomyelitis, Diphtheria, Whooping cough, Tetanus, Hepatitis B and Measles and their 

immunization was delivered to the community. Printed material was distributed among female 

borrowers through Loan Officers (LO) at village level. The nation-wide health campaigns on Polio, EPI 

and Dengue Fever launched by the government were supported by Sungi's Health Committees in all 

working areas. Public messages were announced on loud speakers and Health Committees in districts 

Abbottabad and Haripur facilitated evaluation of the polio campaign.

Sungi's efforts have contributed to reducing mortality and morbidity, especially in women and children. 

Incidence of child related illnesses were significantly reduced because mothers were more aware about 

prevention and proper home management of common diseases, like Influenza, acute respiratory 

Infections and diarrhea. 

4.1.2 Linkages and Advocacy

Sungi established linkages with Health Departments and Government Line Agencies (GLA) to 

celebrate health days, support national health campaigns and improve health services.
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The nation-wide health campaigns on Polio, EPI and Dengue Fever launched by the government were 

supported by Sungi's Health Committees in all working areas. Public messages were announced on 

loud speakers and Health Committees in districts Abbottabad and Haripur facilitated evaluation of the 

polio campaign.

Decisions made in meetings with Health Committees at UC level and District Health Forums were 

conveyed to government health authorities; and services in 12 BHUs in Haripur, Abbottabad, Balakot, 

Battagram and Muzaffarabad were strengthened through effective linkages and advocacy. Ten 

VCs/ACCs in Abbottabad, Haripur, Mansehra, Battagram and Muzaffarabad extended support to health 

service providers working on control and treatment of Tuberculosis, EPI and MNCH issues.

Situation analyses carried out regarding EPI services and coverage in Abbottabad and Muzaffarabad 

districts showed that of the three BHUs in the area, only one had EPI staff. These shortcomings were 

highlighted at the District Health Forum meeting; and members of 92 union council Health Committees 

met the concerned EDO Health personnel and highlighted various health issues at village level.

4.2.1 Awareness Raising Capacity/Building

Sungi's education program seeks to raise awareness on girls' education as well as on increasing overall 

literacy rates and providing quality education. It is endeavoring to achieve at least 15% girls' enrolment 

in primary school and to minimize dropout rates. Its “No girl out of school” campaign is being carried out 

in 10 selected areas to enhance the role of parents and teachers in educational development by 

mobilizing communities for the promotion of education in their respective areas. 

This year the main focus was the registration of out of school children through collaborative efforts of 

PTCs and village committees. Community partners were activated to identify literacy issues in the area 

through advocacy initiatives and as primary stake holders improve schools in the area. Inter school 

competitions were also organized to retain students' interest in the schools. Furthermore the Adult 

Literacy project was initiated as a collaborative effort with NCHD and 24 adult literacy centers were 

established in Abbottabad and Muzaffrabad districts as 36% of the adult population was identified as 

illiterate during the Base line survey. These centers are positively contributing to Sungi's Education 

Program by especially focusing on women, particularly mothers. 

4.2 EDUCATION
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It is estimated that over 70% of the children in Sungi's working area now have access to Early Childhood 

Development (ECD) facilities as a result of the one year ECD project, implemented with the technical 

and financial support of the Agha Khan Foundation (August 2010-2011). The quality of teaching has 

significantly improved in Kachi (pre nursery) and grade1 & 2 in over 66 schools and CLCs in two 

districts.  Communities in 66 villages were sensitized on the importance of ECD resulting in families 

paying more attention to their young. Capacity of primary and secondary stakeholders was built on the 

subject of ECD and 66 teachers and head teachers inducted by Sungi were trained. Trainees also 

included 2049 parents and 20 education officials. The District administration and department of 

education has also provided support and is continuously advocating implementation of ECD practices. 

4.2.2 Strengthening Educational set-ups

PTCs and SMCs were as always facilitated to play a more active role in strengthening education. 

Children who had dropped out were identified and, through mobilization of the community and PTC 

interventions, were persuaded to go back to school. This resulted in an increase in the enrollment of girls 

and a decrease in the dropout rate. 

During March and April, when admissions are open, primary stakeholders are specially mobilized to 

take initiatives for out of school children registrations resulting in increased enrollments through efforts 

of PTCs and VCs. Awareness sessions with men and women VC's are organized to impart the 

importance of girls' education to VC members using different examples from practical life, Quranic 

verses and the Hadith, ensuring that education becomes an integral part of the VDP. It is encouraging to 

know that mothers are willing to send their daughters to school but the girl child still has many obstacles 

to overcome e.g. parents are concerned for their daughter's safety, lack of resources and low incomes 

and strong opposition from influential members of the family. 

Trainings were conducted, in which the importance of education and the role of PTCs, teachers and the 

community for the promotion of literacy, were discussed, and school improvement plans were 

developed. PTCs were trained on record keeping, conflict resolution, networking and advocacy, and 

sensitized regarding gender issues.

4.2.3 Linkages, Coordination and Advocacy

Local advocacy initiatives remained productive in the reporting year. The DCO and EDO were very 
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supportive and appraised Sungi and its partners for taking swift actions to improve enrolment, and 

lower teachers' absenteeism.

Literacy days and children's' events were celebrated as a joint venture at district level for the first time. 

Games and competitions were arranged for girl students in district Abbottabad and primary girls' public 

schools were given the opportunity to participate as well. The Department of education acknowledged 

Sungi's work by presenting shields to the staff.

During the reporting period, district education forums in 4 districts remained functional. The DCO in 

Abbottabad is utilizing this forum as a coordination channel for all NGO's and groups working in the 

education sector, besides regular members. 

The program will also focus on increasing access of the marginalized to quality education however 

presently more attention is being given on access to educational rights (increase in enrolment). On 

district and provincial level, towards government, local advocacy will be carried out for public, primary 

and secondary schools in 2012. SUNGI's education program planned to capacitate local institutions' 

(VCs & ACCs ) representatives as sectoral specialists in the field of education in the planning of 2012 

and will train them on advocacy on education issues and resource generation for literacy improvement 

in their respective areas .In the training sectoral specialists will develop action plans for the mitigation 

strategies   and how to   lessen  these issues while taking into account education problems in their 

areas .

4.3.1 Safe Constructions

The Community Infrastructure Program focuses on upgrading and constructing community 

infrastructure, such as roads, bridges, water supply and sanitation services and community buildings. 

4.3 COMMUNITY PRODUCTIVE INFRASTRUCTURE
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The projects are identified, designed and constructed with the participation of the local community, and 

to ensure sustainability, both men and women are encouraged to take charge of operating and 

maintaining them. Communities are more closely linked with government line departments and 

district/tehsil governments, so that budget allocations and available development funds can be utilized 

according to the priorities and needs of the local people.

The key areas of focus for the year were: project identification, follow ups and completion of on-going 

drinking water supply and other projects, building linkages, and identification and reconstruction of 

infrastructure damaged by the floods.

4.3.2 Safe Drinking Water 

In view of the growing water shortage in 

the country and reliance of most of the 

rural population on rain-fed agriculture, the 

program has been involved in promoting 

awareness among the communities for 

sustainable use of water. Identification and 

assessment of available water resources 

are carried out with the communities for 

conservation of excess water e.g. springs, 

streams, watershed areas and rain water 

etc for agriculture, nature conservation 

and domestic use. For improved 

infrastructure over 84 projects have been 

completed since 2009 till December 2011 

and are benefitting over 54,809 persons 

(Men: 23740, women: 23885, girls: 6444 

and ultra poor: 740)

Overall 8 base line surveys in 8 villages (320 HH) were conducted. The findings of these surveys were 

shared with the public health department but did not receive the response as was expected. Water 

testing activities in 8 villages have been completed followed by various activities e.g. 42 water supply 

schemes were implemented in the working area by Sungi. 16 schemes were executed as result of 

linkage formations.

An evaluation study, undertaken by Sungi to measure the progress of its program, reported that there 

has been a 50% increase in water storage at households level in District Abbottabad and water fetching 

frequency has been reduced from 2 (baseline) to 1.8, which shows better access. District Mansehra 

saw a decrease in water fetching from 4 times a day to two times a day with an average consumption 

increasing from 15 liters to 20 liters a day. On an average 5 out of 10 surveyed households had water 

storage facilities and 20% of them were covered. 

An activity was designed for gender analysis of government sponsored schemes and the lead role was 

undertaken by Sungi's Human Democratic Rights (HDR) program. A series of meetings were conducted 

with the DCO, Abbottabad and it was suggested the activity initially be launched with the education, 

health and finance departments. Trainings of these departments will be arranged by the HDR program.   
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4.3.3 Improved Sanitation and Hygiene

The Model Village Scheme was initiated in eight villages in different union councils to serve as examples 

for development and demonstrate workable ways in which the community, by contributing local 

resources and working collectively could improve and upgrade services and infrastructure. The 

purpose was to provide sanitation, improve health and hygiene and the general environment of the 

village. Four out of eight have been completed and the remaining 4 are in different stages of completion. 

Work on two more villages is planned during this year.

4.3.4 Community Linkages and Self-initiatives

Village Development Plans (VDPs) are integral part of any VC, as it is a comprehensive/inclusive 

document which apart from other potential needs also indicates the infrastructural need of any village. 

VDP planning and review meetings were held in  various villages and work plans were shared with the 

Civil and Works and Public Health Departments, to explain the needs of the communities, and ask for 

funds to be allocated. 

Community partners were facilitated to improve their infrastructure and services by establishing 

linkages with government line departments and local governments. Communities are also encouraged 

to generate funds at village level and be responsible for implementation and sustainability.



5. DISASTER MANAGEMENT

5.1.1 Raising Awareness

The Disaster Management Program emphasized advocacy for mainstreaming Disaster Risk Reduction 

(DDR) in Sungi's development interventions on national and community levels. The program also 

responded effectively to the devastating floods in Khyber Pakhtoonkhwa, Balochistan and South 

Punjab to mitigate the sufferings of the flood affected communities, and trained community partners, 

especially women and children, and Sungi staff in Disaster Risk Management. 

5.1.2 Planning and Strengthening

Formation and strengthening of disaster management committees at local, UC and district level is one 

of the basic initiatives of the program. Roles and responsibilities are defined during these DMCs 

formation exercises and members are briefed on their responsibilities on launching, timely emergency 

responses in case of an emergency situation and how they could take significant initiatives in reducing 

the existing risks through DRR planning and further implementation of DRM plans.  

Hazard, Vulnerability, Capacity, Risk assessment exercises (HVCRA) were carried out in 139 villages 

through participatory tools in the past two quarters with the formation of 248 men and women Disaster 

Management Committees (DMCs) and 237 DMC/VC members capacitated in search and rescue, first 

aid and DRR. 115 Women DMCs received knowledge regarding Disaster Preparedness through 

various sessions. 

The program facilitated campaigns in schools, and conducted exercises, during which evacuation 

routes were identified, DDR teams were formed and drills conducted. The teachers and students 

showed great interest and agreed to carry out emergency drills on a regular basis. Men and women 

DMCs have been formed and trained in search n rescue, first aid and DRR.  Women DMCs/ VCs 

received knowledge regarding Disaster Preparedness through various sessions. 

Sungi is the full member of Humanitarian Assistance Principles (HAP) in Pakistan, and received HAP 

31

Annual Progress Report 2011



32

Annual Progress Report 2011

certification on 2007 standards in May 2011, on the basis of HAP certification audit carried out by HAP 

Auditors. Beneficiary Complaints Mechanism was formulated during the reporting period and a number 

of IEC materials were developed and distributed to ensure complaints mechanism and HAP standards 

in humanitarian and development work. Complaint boards, flyers and banners were displayed and 

distributed among the communities during training sessions and monthly VC meetings. 

5.1.3 Networking and Coordination

Advocacy events and meetings with the 

District Disaster Management Authorities 

(DDMA) in Abbottabad and Mansehra were 

organized to strengthen coordination 

mechanisms. In collaboration with the 

National Disaster Management Authority 

(NDMA), a National Humanitarian Network 

(NHN) was established by national 

Humanitarian NGOs and Sungi was given 

responsibility to coordinate. Sungi is 

representing national NGOs on ERF review 

board. District Disaster Management 

Authorities (DDMAs) have been established 

in 30 districts by NDMA. During the flood 

response substantial efforts were made, and 

advocacy initiatives were taken with national organizations, UN-OCHA, NDMA and Government Line 

agencies in the flood affected areas. With the aim to further expand the NHN, meetings at the provincial 

level were held and facilitated by the program resulting in establishment of the Punjab chapter. Sungi 

represents national NGOs in Strategic Group of NDMA. 

Sungi is also a Member of Accountability Learning Working Group- Pakistan and is one of the lead 

organizations who were involved in developing this group. The humanitarian response after the floods 

of 2010 demanded more coordination and accountability. With the expressed interest by various aid 

agencies an Accountability Learning and Working Group (ALWG) started working in January 2011 with 

the overall aim to establish a resource hub and develop a critical mass to The Disaster Management 

Program is now representing Sungi in this group and sharing the organization's practices, experiences 

and achievements. 

5.1.4 Relief/Aid

Heavy rainfall during the summer monsoon season, 2011 caused flooding in areas of South Punjab, 

Khyber Pakhtunkhwa and Balochistan and Sindh. As part of the coordinated humanitarian response 

Sungi sent its Emergency Response Team to Sindh and assisted 252 flood affected families in District 

Sanghar by providing them food packages. Teams Sungi's field offices in Jaffarabad, Balochistan and 

Rajanpur, South Punjab responded to the disaster in their respective area.

 



Instiutional Support
Mechanisms
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6. INSTIUTIONAL SUPPORT MECHANISMS

6.1 HUMAN AND INSTITUTIONAL DEVELOPMENT

6.2 HUMAN RESOURCE DEVELOPMENT

Omar Asghar Khan Centre for Development (OACKCD) is a training facility of Sungi since 1999 and is 

now registered as a separate not for profit institution. It is catering to capacity building needs of Sungi, 

development of professionals of civil society organizations, community partners and public sector 

departments. 

OAKCD has strengthened its networking and linkages with about 50 different national and international 

training institutes and Organizations. Sungi is the institutional member of Mubaziara and Gender Voices 

Forum, and is represented by OAKCD on these forums. Sungi is also a board member of Human 

Resource Development Network. 

Trainings remain the prime product of OAKCD, focusing on a) Commercial training courses and b) 

Customized or courses designed upon request c) training courses for Sungi staff and projects and 

programs. Apart from conducting training courses, fully equipped training facilities are also marketed 

with dining and residence to interested clients. 

In the last two quarters, OAKCD organized 32 (12 customized and 20 in-house)  trainings and 29 

sessions on “Disaster Risk Reduction” were delivered in Communities for the capacity development of 

men and women professionals and community partners. Out of in-house trainings, 12 were for the 

community /partners & stakeholders and 12 trainings were for the capacity building of staff. Total 

trainees trained in the trainings are 2086 (736 women and 1350 Men). 5 Staff members (2 Women & 3 

Men) were sent on 4 Invitational events.  8 Paid Interns (3 Women and 5 Men) were attached with 

sections i.e. HID, HR, MF. 9 student intern (4 Women and 5 Men) accomplished internship.

Two trainings on institutional development were organized on selected ACC models with a total of  43 

participants (21 women and 22 men). The first training; Effective proposal writing was organized for 

Diaspora Project, with 23 participants (1 woman and 22 men). Eight trainings were organized for the 

Gender and Justice Project, HDR, SLRIP, Diaspora Project, NCA Jaferabad with a total of 218 

participants (89 woman and 129 men). 

A Conference on “Human and Democratic Rights” was also organized with a total of 273 participants 

(102 woman and 171 men).

Twelve customized training workshops were organized for CARE (CBSI Project), Khwendokor, Action 

Aid, Pillar, and CHF, with 285 participants (84 women and 200 men. Customized trainings play a vital 

role in the sustainability of OAKCD as it serves as a source of income and aids in linkage development 

with other organizations. These events multiply the opportunities of networking as well as marketing of 

OAKCD services. 

The Capacity Building Support Initiative (CBSI) is a project designed for the capacity building of Care 

partners in Khyber Pakhtunkhwa. These partners have and are involved in major response activities to 

the previous and latest natural disasters (Floods of 2010 and 2011).

In the year 2011 total numbers of staff 129, Interns 21, Trainee Field Coordinators 18, and 27 Volunteers 
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were recruited in Sungi Development Foundation on its core program SSP and 18 other projects. After 

the induction of staff proper orientation sessions were organized during the year.

As always the HR Section focused on balancing the gender gap between men and women in Sungi. The 

Program Management Committee (PMC) decided to bring the education level at Middle Level for 

women to attract women from marginalized & disadvantaged groups. Another step was recruitment at 

local level which showed high level of commitment and produced good results by achieving projects 

objectives effectively.

Sungi's Code of conduct provides guidelines to work under the limitations while enjoying full liberty at 

work. All staff members are responsible to follow the rules and regulations as adopted by the 

organization. Total 9 grievances were reported to HR Section and were resolved by conducting 

enquiries and decisions were made by management based on these findings.

With the support of Omar Asghar Khan Centre for Development, the section prepared a Training 

Calendar for staff for the year 2011. Round the year trainings were organized for staff internally and 

externally based on the strategic requirements of the organization. Sungi Staff Training 

(national/international) and reports and follow up mechanism are in place to ensure its effective 

utilization and knowledge management through action plans by supervisors. 

Health and Life Insurance policies were renewed with the Insurance Companies. These are Health 

Insurance (covers Hospitalization, Maternity and OPD) and Life Insurance.

Sungi provides EOBI Cover to its employees from the day he/she joins Sungi till the end of his/her 

services. Every employee is eligible for Provident Fund membership and on contributory basis 

deductions are made by Sungi.

The Section arranged Family Days for Sungi Staff & Families in Abbottabad and Islamabad. Families 

participated in the events and were oriented on Sungi's culture and environment provided to its staff 

members. 

Other than the above mentioned activities, the section is regularly involved in decision making, report 

generation, database management, contract management, Preparation of annual holidays calendar, 

leave reports generation, preparation of job descriptions, job specifications, issuance of Staff ID Cards, 

Annual Audits, Update of Personnel Files, analysis for management, conflict resolutions, payroll 

verifications and field support visits. 

As a participatory and rights-based organization, the key focus area of Sungi is to pursuit for women's 

empowerment and gender equality. The gender program which itself is not an implementing section, but 

a facilitating body is playing its vital role to monitor a) whether Gender perspective is manifested in the 

existing vision and mission and b) the embraced strategy of gender mainstreaming in which Sungi aims 

to integrate the gender perspective in its entire development cycle namely: Planning and programming, 

Implementation, Monitoring and Evaluation is implemented.

Gender Mainstreaming and Staff Sensitization: The gender program firmly believes in sensitizing its 

own staff in gender related issues so they could effectively integrate gender perspective into all of their 

personal, programmatic and institutional interventions. This also enables the staff to capacitate 

community partners and local Government representatives to mainstream gender into the development 

 

6.3 GENDER AND DEVELOPMENT
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as well as advocacy initiatives. Sessions e.g. 'men and masculinity issues' had a tremendously positive 

impact. 

Issue based gender advocacy activities at national level: These events were organized by local 

NGOs, UN and local/District level forums. The Gender Unit participated in various women's rights 

activities and in collaboration with EVAW/G alliance as a co-chair has initiated special meetings around 

pending legislations. The strategy included special meetings with the select women parliamentarians, 

peaceful protest in front of Parliament, letter campaign by community activists and attending the Senate 

assembly's session. Forums were also used as a platform to demand the passage of the Acid Crime Bill 

and anti domestic violence bill. As a result the acid crime and anti women practices bills have been 

passed, which is considered to be a great achievement during the regime of a democratic Government. 

The South Asian women's day, among other regional and international days was celebrated with other 

likeminded organizations. The white ribbon campaign was also carried out in collaboration with UN 

Women.

Women, Poverty and Economic Empowerment: Sungi has developed a Home Based Workers 

Policy for the Ministry of Women Development, and it was decided that Sungi would focus on women in 

the informal sector, where large numbers of poor women are employed in poor, hazardous and insecure 

conditions in low paid jobs, without the benefits of labor laws and social protection.

Women and Education: Sungi's Education Program, which is working at the rural and policy level for 

girl's enrollment, is making efforts to strengthen its ongoing program on adult literacy through its women 

friendly spaces. Sungi through its National Humanitarian Network, which has members from over 85 

organizations from all over Pakistan, also demands basic reproductive health information in the school 

curricula for girls, and training for girls and women in diverse non-traditional fields, particularly after the 

floods.

Health and Reproductive Rights & Gender Justice: The innovative awareness program with the 

support of Oxfam Novib in district Haripur came to an end in 2011. The gender program actively 
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participated in the evaluation of the project and was pleased to see a major impact and positive 

behavioral change in the focused area. The program has also accelerated its policy advocacy and 

community development work in the field of mother and child health, emphasizing the participation, 

empowerment and rights of women and girls for prevention, treatment, care and support. The program 

also gave its technical inputs in the Gender Justice Project (April–Dec 2011) which was implemented in 

2 Union Councils in District Gujrat. The overall goal of this project was that Women in Punjab are able to 

practice their rights of consent in marriage and inheritance without fear and hindrance through social 

and collective action. 

Women and Armed conflicts: Sungi's program seeks to build peace at household, local, national, 

regional and global level. Its Advocacy and Human Rights program strengthened local and national 

networks, connecting issues with international commitments like Beijing + 15 and MDGs, and enhanced 

its efforts to build a violence free and democratic environment through awareness raising at all levels. 

Women and Food Insecurity: Sungi's Natural Resource Management and Advocacy programs 

enhanced their efforts for the shift from modern to conventional farming, and raised awareness for 

women's decision making in the field of agriculture. At the policy level, Sungi, is an active member of the 

Sustainable Agriculture Action Group (SAAG) advocating land reforms and the promotion of organic 

agriculture. 

Violence against Women: Sungi through its Social Mobilization, Human Rights and Advocacy 

programs increased its efforts in raising awareness through dissemination of publications, seminars, 

discussions and theater performances at the community level. 

Inclusion/participation of grass root women in decision making and the political arena: Sungi, 

through its Human Rights and Social Mobilization programs, will enhance capacities and raise 

awareness in the community for women's participation in local, provincial and National elections, not 

only as voters but also as contestants.
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Lobbying for the Gender Equality Architecture Reform (GEAR): Sungi was an active member of the 

group of NGOs lobbying with the government to support the GEAR campaign in the UN General 

Assembly session in September through meetings with the Pakistan mission and discussed the GEAR 

campaign along with future strategies. 

RME as always focused on planning and progress reviews of programs, MIS integration and staff 

orientation, capacitated and facilitated zones during review and planning workshops and field 

monitoring and supported visits. 

The Online MIS integrated in all emergency and rights bases projects in the last reporting period is being 

implemented successfully. Consequently all data is being updated regularly and efficiently by all 

projects. The RM&E unit also ensures that during the inception phase of any new project, an MIS file is 

created for beneficiary information and the staff is oriented on the use and submission of this data in the 

standard MIS system. RME was also able to generate a format on the basis of its MIS for timely record 

and monitoring of the projects, especially regarding timeline and budget. RME continues to give its 

support to HR in their MIS and data entry of staff records.

The section is also managing the central knowledge management/ data bank, which accessible to any 

staff member 24/7 anywhere in the world. This data bank assists the user by providing access to all 

reports related to the program and short term projects, submitted proposals and beneficiary data 

uploaded by each program section. 

The RME section planned and facilitated the programmatic and financial review workshop held in 

December 2011. In this regard programs not only shared their annual progress, but gave an overall 

picture of their achievements since July 2009. Planning for the remaining period was an imperative part 

of the review to ensure meeting of targets before end of project  In this workshop zonal heads also 

participated to share the field learning's, where Sungi management and programs, reviewed and 

oriented them about the processes of some of the interventions. 

Household level information was recorded and updated and the graduated areas were assessed by 

generating analyses which were also shared with all the programs. District profiles were developed. The 

RME staff as well as the zonal staff was capacitated on MIS followed by an up gradation of MIS on HH 

level to avoid any duplication. It was also ensured that all reporting in the MIS was streamlined and 

gender sensitive. 

RM&E has also been actively involved in resource mobilization by identifying possible funding avenues 

and designing proposals with the help of program specialists/managers. Support and facilitation is 

ensured at all levels by the sections in providing relative information necessary for proposal 

compilation. 

Other than these achievements, RM&E also tried to re-enforce, revamp and upgrade its reporting 

system by initiating monitoring of the entire reporting process. The review and planning system was also 

upgraded. Projects reporting and monitoring were also streamlined and upgraded.

6.4 Research, Monitoring and Evaluation:
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Project's achievements:

Poverty Reduction through Rights Based Approach

PPAF

12/1/2011 –11/1/2013

Province: KP, District Mansehra, UC's : Ghanol, Mahandri, Talhatta, Karnol, Garhi Habibullah

The aim of the project as the name suggests is to reduce poverty through rights based approach. The success of 

the efforts to reduce poverty and promote good governance depends on the assets and potential that exists at the 

local level and whether an enabling environment exists to utilize it to the fullest. It is expected that by end of the 

project the following objectives will be achieved: 1. Deprived communities, mainly women and poor in the selected 

marginalized areas are organized and empowered. 2. Access to fundamental human rights of marginalized 

communities, 3. Policy makers and government institutions are responsive to improve policies, laws, systems and 

procedures for improving quality of life of the marginalized 4. Livelihoods of the poor and ultra-poor improved 

through economically viable, socially acceptable and environmentally sensible use of local resources.5. Economic 

status of the marginalized entrepreneurs, especially women, differently-able and ultra-poor sustainably improved 

through viable enterprises.6. Poor women and men have better access to financial resources 7. Health and 

Hygiene condition of community improved 8. Marginalized groups particularly women attained basic level of 

primary education and functional literacy 9. Local community has better services through improved community 

infrastructure.

10. Resilience of vulnerable communities, local government and community based organizations to disaster risks 

enhanced11. Capacities of institutions and marginalized women, men, and poor enhanced for socio-economic and 

political development.

The project has been divided into two components i.e. Human Institutional Development (1 year) and livelihoods 

enhancement (2 years).

For the HID component the main focus of the project will remain on capacity building of local community 

organizations in community management skills, leadership skills, record keeping and financial management. 

Whereas for its LEP component, the ultra poor and vulnerable poor will be identified through the Poverty Scoring 

Card followed by the development of a participatory well being analysis and livelihood investment plans will be 

developed. Various interventions will be carried out including trainings on enterprise developments and assets 

utilization.

Innovative Project

HIV&AIDS and SRHR (Sexual & Reproductive Health and Rights)

OXFAM NOVIB

1,12. 2008 – 30.11 2011

Tehsil Ghazi – District Haripur

Equipped with a marked visualization and commitment to eliminate gender disparities in human rights, Oxfam-

Novib (ON) was keen to patronize on an innovative, effective and sustainable approach to eradicate gender 

inequalities among boys and girls as well as men and women with respect to their health, education and sex rights 

and on the disastrous effects and prevention of HIV/AIDS. ON conducted a series of meetings with its implementing 

partners in Pakistan; World Population Foundation (WPF), Sungi Development Foundation (SDF), Thardeep Rural 

Development Program (TRDP), Rozan and Aahung were prominent among them. This sequel of meetings resulted 

in the idea of “Sexual Reproductive Health and Rights for Adolescents - Innovation to incorporate into Rural 

Development program” under Innovation Fund Pakistan Project with cooperation of WPF, and in consortium of four 

implementing organizations namely SDF, TRDP, Aahung and Rozan. The project started in April 01, 2009 and 
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winded up on June 30, 2011 with a three month cost neutral extension. Total approved budget of the project was Rs. 

2,947,323.00 while total budget allocated to SDF was Rs. 812,280.00. SDF implemented the project activities in 

three union councils of Tehsil Ghazi of district Haripur. These union councils include Kherbara, Kundi and Beetgali.

Local Action to Combat Gender Injustices in Punjab

Norwegian Church Aid

April- December 2011

District Gujrat 

Union Council Dhoria and UC Morala

Six villages in each UC

The overall goal of this project was that Women in Punjab are able to practice their rights of consent in marriage and 

inheritance without fear and hindrance through social and collective action. The target area included 2 Union 

Councils (UC Dhoria and UC Morala) and 6 villages in each UC in District Gujrat. The major strategies to promote 

gender justice were awareness raising, group formation, building linkages and advocacy. Some activities which 

were carried out included a baseline survey in two project focused Union Councils on project themes followed by 

developing training material teaching aids/pictorial module, and success stories for community groups. The 

community was first made aware on basic concepts of gender justice and human rights, which was 

followed by community organization. 24 Insaf Community Groups were organized which were then used as a 

platform to discuss the issues of forced marriage and inheritance rights, and enhance the capacity of the village 

community through interactive meetings and workshops. The group members made linkages with stakeholders 

such as lawyers and religious leaders through UC level group formations, and collectively worked to develop 

strategies to deal with gender injustice related to forced marriages and inheritance rights as collective action. 

Religious leaders, lawyers and media representatives played an important role in promoting the message by 

conducting capacity enhancement workshops, and in the case of religious leaders conducting Friday sermons on 

the two focused issues. Other tools of awareness raising included live theater plays, college debate competitions 

and radio messages. The community activists also signed a resolution letter to the senate for the passage of the 

'prevention of anti-women practices' bill. The total number of direct beneficiaries was 7501.

STAEP    (Supporting Transparency Accountability and Electoral Process in Pakistan)

Royal Norwegian embassy DFID (Department for International Development).

Aug 2009-June 2013

Abbottabad Haripur, Mansehra, Battagram

The objective of this project can be summarized with the following list of expected outcomes:

1. Citizens groups will monitor performance of elected representatives and public institutions and 

raise demands which are increasingly met.

2.  Elections will be better managed and more inclusive and peaceful, and political parties will be better-

organized and more responsive to citizens.

3. Disenfranchised groups and religious leaders will be increasingly engaged in civic affairs and political 

parties.

4. Media reporting will be more balanced and has greater outreach and use of communication 

maximized.
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5. FAFEN Organizations and associates will have increased capacity to monitor, Governance issues, 

manage systems and accounts, access new funding, and will have improved credibility.

The project is now near to completing its second year in the month of August 2011 and has achieved its 

planned targets and reported to the FAFEN secretariat. Quarterly Reports are shared internally within the 

organization.

Some of the activities undertaken by the project are formation of the Constituency Relation Group (CRG) in each 

constituency, followed by their trainings and monthly meetings. Activities for effective advocacy include media 

briefings, CRG district convention parallel to constant governance monitoring. Social mobilization is also an 

important component of the project.

Building Long term, sustainable Livelihoods and Reconstruction of Infrastructure

CIDA

22.1.2008-15.8.2012

District Abbottabad

Union Councils: Boi, Kukmang, Pattan Kalan and Nammal

The project was planned to build and rebuild the assets of ultra poor households, victims of the earthquake in 2005 

and funded by CIDA and implemented by CHF and Sungi Development Foundation in four Union Councils of 

Abbottabad. The overall beneficiary base for the project activities was 5010 ultra poor households (called “partner” 

households) in 99 villages comprising 6,732 men, 6,768 women and 8,917 children. Besides the partner 

households, the communal level activities--particularly community physical infrastructure (CPI)--benefited total 

6,816 non partner households in the working union councils. In Community-Based NRM, 19 male and female 

Agriculture Extension workers were trained to facilitate the farming communities and trained 115 women and 44 

men in fruit and vegetable preservation skills. In Disaster Management, Sungi SLRI completed the identification 

and selection of the most vulnerable villages. DMCs were formed in each village with a balanced representation of 

women and men.  The Sungi team completed the Hazard, Vulnerabilities, Capacities and Risks Analysis exercises 

in each village and based on this exercise Disaster Management Plans have been prepared. The newly formed 

DMCs played a key role in floods 2010 and facilitated the damage assessment and coordinated with Sungi's teams. 

As the project is near closing, an immediate impact study has been out lined to study behavioral /status changes 

against the below mentioned project outcomes. 

1. Project and cross-cutting themes implemented and managed to achieve project outcomes

2. Enhanced and sustained livelihoods through community-based natural resource management (CBNRM) 

with a focus on ultra poor and vulnerable groups

3. Enhanced community-led disaster preparedness in the most vulnerable villages

4. Community infrastructure in place to support sustainable and equitable economic development

The study will be based upon random sampling from partners' households through various tools e.g.

a. Poverty Score Card used by PPAF and its partners in Pakistan 

b. Pentagon technique to assess change in five capitals at households' level

c. Focused group discussions  with questionnaire check list at village level

Diaspora Support Project Pakistan (DSPP)

NORAD Norwegian Government

01-03-2011 – 31-12-2012
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Abbottabad (KPK), Rawalakot (AJK), Kharian (Punjab), Padhri (Punjab), Mandi Bahaoo Din (Punjab) and 

Peshawar (KPK).

The direct beneficiaries of the project are the staff members of the partner organizations. The indirect 

beneficiaries are the target groups with which the organizations are working with.

The common area of interest is to strengthen institutions of partner NGOs by enhancing their existing 

capabilities and capacities through cash grants by NORAD through Sungi Development Foundation. The 

area of interest is Human Institutional Development through project support mechanism for Norwegian 

Pakistani Diaspora and by capacity building of the Diaspora implementing partner NGOs in Pakistan. The 

beneficiaries of the project are the staff members of the partner organizations.

Diaspora Support Project Pakistan is an initiative of the Norwegian Government, to encourage Norwegian 

Pakistani communities to send privately collected money, matched with public funding to support sustainable 

development initiatives in Pakistan. The project was mobilized during March, 2011 and is planned to be concluded 

by December, 2012. The project is aiming at establishing an entirely new mechanism for channeling funds from civil 

society in Norway to Civil Society in Pakistan, to benefit the poor communities. The incentive is supported by 

Ministry of Foreign Affairs of the Government of Norway through its development wing NORAD, which has again, 

outsourced this work to Sungi Development Foundation as a “Resource Organization” to evaluate, transfer grants, 

monitor and institutionally strengthen project partners in Norway and Pakistan. Sungi aims to perform vital role in 

grants management with the selected Norwegian NGOs and capacity building in Norway and in Pakistan with 

NORAD and Sungi's contractual partners. Through Grants Management and capacity building; the nucleus of the 

Sungi's role in Diaspora Support Project Pakistan is to endeavor in institutional strengthening of the selected 

Norwegian NGOs and their implementing partners in Pakistan as a way forward towards long term and sustainable 

contribution of civil society organizations in Norway and in Pakistan.

The Pakistani Diaspora Partners include;

Sungi's Support: Shah Hamadan Foundation (SHF), SMILE Foundation, Al – Sarwar Trust (AST), Kharian 

Educational Welfare Society (KEWS),

NORAD's Support:  Al – Munir Development Foundation (AMDF), Al – Falah Scholarships Scheme (AFSS), 

Friend Of MIND (FOM), READ Foundation. 

The potential future partners recommended by Norwegian partners are Rahma Islamic Relief, Bano Ali Group, Al 

Mustafa Trust and Al khair Foundation. 

RELEASING CONFIDENCE AND CREATIVITY: EARLY CHILDHOOD DEVELOPMENT PROGRAM IN 

PAKISTAN

Agha Khan Foundation

15.8 2010-15.8 2011

District Abbottabad: Pattan, Dalola and Kukmung

District Haripur: Koterra, Beetgali, and Kundi

Through RCC-ECD project, Sungi is endeavoring to improve Kachi class and classes 1 and 2 and involve all stake 

holders to be a part for a child's holistic development. In order to impart awareness among parents and 

communities, general awareness raising sessions are conducted as a main activity of the project with men and 

women at household and village levels for creating Early Childhood Development (ECD) awareness among them. 

Key Deliverables included:  Development of ECD centers in 30 schools (30 in each district), Development of 3 

ECD community centers and Capacity building of primary stakeholders.  
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Mother group meetings were organized on regular basis with mothers and expecting mothers at household and 

village levels for creating ECD awareness among them. The meetings covered various topics linked with the 

mother and child's health. Theatre performances were carried out in schools for creating ECD awareness among 

children, teachers, parents and community members. Capacity of the teachers and school management was built 

through capacity building sessions, along with teacher trainings on Early Childhood Education (ECE) and ECD, 

concepts was organized for ECD teachers to equip them with the knowledge and skills necessary for ensuring 

proper care of early-age children. The training predominantly concentrated on effectiveness of ECD, national ECE 

curriculum, use of teaching/learning aids, stages of child development, classroom management, and child-

centered approaches of teaching

Projects for Relief and Rehabilitation (July 2010 to June 2011): 

Assistance to Flood –Affected in Baluchistan Province

12/1/2011 –  2/12/2012

NCA

Province: Baluchistan, District Jafarabad, UC's: Sameji Khanpur 

The province of Baluchistan was hit by devastating floods again in August 2011, before they could recuperate from 

the previous floods of 2010. This project aimed at providing rescue and rehabilitation to the flood effected by 

providing them with NFI kits (blankets, solar cookers, jerry cans, mosquito nets, kitchen sets) and hygiene kits with 

Social mobilization and awareness raising as vital components. Hygiene awareness sessions will also be held with 

committees at village level. A water treatment unit has been installed with it being functional from the first day. 

Initially 360 households will benefit from this unit. Since food insecurity and loss of livelihood were the main issues 

faced by the communities in the aftermath of the disaster a two year continuation of this project is in the pipeline 

which would lead to livelihood enhancement through agricultural and enterprise development interventions. This 

project would seek to train, improve skills or develop new skills of women in micro enterprises. Develop value 

chains and link them to markets for better and fair remuneration for their products. This would also help to preserve 

cultural heritage through handicrafts. Men of the communities will be trained in agricultural best practices promoting 

natural organic fertilizers and skill development, etc. The focus areas are 8 UCs of Tehsil Usta Mohammad, District 

Jafferabad, Balochistan. An estimated budget of the project is just over One million Euros with 5000 to 6000 people 

as direct and indirect beneficiaries.

Sustainable Livelihoods Rehabilitation 

15.07.2011-14.10.2012

Diakoni Katastrophenhilfe

Union Council Kotal Mughlan, Harrandh, Noorpur Manjowala of Tehsil & District Rajanpur, 

Punjab.

The lives and livelihoods of the target communities in selected UCs of District Rajanpur were badly affected by the 

floods of 2010; particularly the most vulnerable, poor communities with very low income and other resources are 

still suffering from intense post flood effects. The losses of quality inputs for agricultural activities, mortality of 

livestock and poultry and severe damage of other livelihood sources have doubled the risk of food insecurity of 

these households. Women, children and people with functional disabilities are suffering the most. Infrastructure, 

irrigational water channels e.g. canals and distributaries are either damaged or choked due to siltation and causing 

adverse impact on the restoration of the agro based livelihoods of the poor communities.

The main objective of this project is to rehabilitate the target communities through provision of sustainable livestock 

and poultry, to restore and improve their agricultural conditions and restore and create income generating 

.  
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opportunities and resources. The total number of beneficiaries for the project is 2,500 poor households with 

estimated 7 members per household will cover an estimated 17,500 number of men, women and children. 

A.   Approximately 1000 families will be provided with 1) goats, fodder supplement and seed for fodder 

production, 2) poultry packages along with feed supplement and assistance in shed construction. 500 

partner households will be supported with seed packages along with supplement for farming and pertinent 

trainings would also be given. Agricultural tool kits will be provided to the same families and market 

linkages will be developed.

B.   1000 families will be supported with seed, supplement and domestic scale drip irrigation system along with 

need based capacity building for kitchen gardening. The village level irrigation systems will also be 

restored to benefit 10 villages and more than 2000 families. 

More than 2500 families will be benefit with IEC material distribution related to agriculture, livestock and 

rural enterprise development. 

C.   Individuals from 60 different families will be supported through trainings in rural enterprise development 

and support in the form of grants will also be given to them for the initiation/rehabilitation of the damaged 

enterprises.

500 women will be imparted with the technical trainings i.e. tailoring; embroidery, crafts, pickle etc and the 

successful graduates will also be facilitated with the relevant tools kits.

It is hoped that by the end of the project, the target communities will be more food secure and have a sustainable 

source of livelihood, whether it be agriculture or any other enterprise.

Early Recovery of Flood Affected Communities in 3 UCs of district Jaffarabad, Balochistan 

Terre Des Homes (TDH) Germany

March 2011-February 2012 

UCs Samegi, Mehrabpur, Khanpur of Usta Muhammad, district Jaffarabad, Balochistan

The project has been implemented through a participatory approach as Sungi has extensive experience in applying 

the rights based approach to livelihood improvement in Pakistan targeting the poor and ultra poor, particularly 

women and vulnerable communities. The main objective of this project was the reduction of extreme poverty, 

vulnerability and food insecurity of UCs “Sameji, Mehrabpur, Khanpur” of District Jaffarabad and restore 

their livelihoods, homes and to revive their productive agricultural activities for their food security which 

were destroyed during the 2010 floods. The main focus will be ensuring food security through kitchen 

gardening, backyard poultry farming, livestock breeding along with reconstruction of 150 households and 

rehabilitation of water courses and agricultural land through cash for work. The main activities initiating the 

project included social mapping, well being ranking, and base line assessment with the communities, although 

selection of beneficiaries was quite challenging due to the extent of the devastation and geographical 

diversification. The project was initiated in close coordination with line agencies, social and political 

representatives, and all other humanitarian agencies working in the area and the staff ensured regular participation 

and progress sharing in weekly cluster level meeting of all humanitarian organizations. 

Early Recovery and Rehabilitation of flood affected families in Punjab

1.02.2011- 1.4. 2011 

NCA

Annual Progress Report 2011



46

District Rajanpur Union Councils Sahhan Wala and Noorpur Machi Wala

The main goal of the project was to improve health and living conditions of flood affected families in Rajanpur district 

of Punjab province, including improved access to and use of safe drinking water and improved health and hygiene 

conditions of 1,500 flood affected families in Rajanpur and provision of shelter/roofing material to 1,500 families in 

Rajanpur. Provision of NFIs (blankets to 1000 families, pillows to 1,500 families and mattress to 1500 families in 

Rajanpur. Vulnerable population  women, girls, minorities, elderly and people with disabilities) among the 1,500 

flood affected families have safe access to WASH, shelter/NFIs and other basic services without any intimidation, 

cultural barrier or abuse. Sungi Development Foundation carried out rapid mobilization and organization process 

and formed women and men community groups in both the UCs and involved them in project planning and 

implementation processes. A water treatment plant has been installed in village Hajipur that supplied 60,000 liters 

of safe drinking water per day to 2,500 households of Hajipur adjoining areas. Total 42 health & Hygiene Sessions 

were organized at community level in both 3Ucs and NFIs have been distributed to 1500 families. Total 1,859 

families were supported in constructing their shelters by providing roofing material.

Winterized Shelters and NFI for flood effected families in Kohistan

Malteser International

1.11.2010-28.02.2011 (Amended  30.04.2011)

Tehsil: Palas, District Kohistan

The 2010 floods completely disconnected Palas valley from other accessible areas of Kohistan District. A rough 

need assessment concluded that 515 shelters and NFIs would have to be provided.  Soon after the 2010 flood, 

Malteser International and Sungi Development Foundation joined hand and 220 winterized shelters, 210 NFIs and 

201 stoves were procured and distributed. After the no-cost extension agreement, the project team started visiting 

different villages to verify that shelters were erected and to provide technical assistance in case of need. At different 

villages, people were told and trained how to make the foundation for the shelters, how to choose safe locations and 

how to fix dowels and fit the canvas. The rigorous process of verification was finally completed at the end of the no-

cost extension period, but during the course of time, the project beneficiaries were motivated to erect 153 shelters in 

March 2011 and 231 in April 2011 at different Union Councils. These Winterized shelters and NFIs especially 

benefitted women and children, who were most vulnerable and perhaps the most ignored in Palas and helped the 

communities to protect themselves from the cold and to restore their lives.

Early Recovery- Provision of Diesel Mills to Monsoon Flood affected communities

Malteser International

15.11. 2010-15.2.2011

 (Amended to 16.02.2011 – 14.04.2011)

Tehsil: Palas, District Kohistan

35 Diesel Mills and 140 Cement Bags were procured and distributed. The choice of diesel mills over water mills was 

because of the damaged bridle paths and the upcoming, prolonged winter. On the other hand, it was evident that 

people would face severe food shortages in case they cannot grind their own maize crop or get food from other 

sources. Due to severe weather conditions and transportation issues the team had to face great difficulty in 

providing these diesel mills so the people could be food secure especially during the winter season.

Cash For Choice
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1.11.2010-31.03.2011

District Charsadda and Nowshera

Sungi bringing in its experience of working with the communities during relief and reconstruction work post 

earthquake disaster and particularly in Khyber Pukhtoonkhwa, proposed for the 'Cash for Choice Program' and 

secured Oxfam Novib's funding in this regard. While more than 20 districts of KPK were affected by flood. Districts 

Charsadda and Nowshera were selected for the cash for choice intervention. Almost 34,657 families in Charsadda 

and 67,940 families in Nowshera (according to NDMA) were affected. Sungi's team identified the prioritized needs 

as cash grants, shelter, drinking water, sanitation, medicines and restoration of infrastructure. Provision of cash 

could address multiple requirements of the vulnerable communities. Accordingly 5,312 flood affected families were 

targeted in the two districts for provision of cash grants of PKR 25,000 for each household. Selection of the UCs and 

localities was done in coordination with government and other NGOs and aid agencies. Relief committees were 

formed comprising of IDPs and the host families in each selected location, along with assessment teams 

comprising of Sungi's experienced staff and trained disaster management volunteers of Disaster Management 

Committees from Sungi working areas and local relief committee members. Follow-up monitoring by the monitoring 

committees comprising men and women staff was ensured.

During this year, Sungi was successful in implementing the rights based approach in its program and 

projects for equal development by approaching the poor and ultra poor segments of the society and 

further building on their ownership/membership of the social structure within villages. Advocacy and 

social mobilization remained an integral part of the program increasing awareness and improving 

livelihood with an increase seen in participation in decision making, especially of women, in the social, 

economic and political uplift of the communities.

The loss of water mills during the 2010 floods was a food security issue in Palas Tehsil, Kohistan District, 

and KPK.  Soon after the floods, Malteser International and Sungi Development Foundation agreed to 

start working on a proposal for diesel mills. Finally the project “Early Recovery – Provision for Diesel 

Mills to Monsoon Flood affected Communities in Palas Tehsil, Kohistan” was funded by the 

BMZ/German Ministry for Development Cooperation. The project was implemented in two phases: the 

initial period started on 15.11.2010 and ended on 15.02.2011. Because the project was unable to 

complete its activities, the project period was extended till 14.04.2010 under a “no cost extension”.

Some of the lessons learnt are: 

l To bring about collective economic and social change among lives of targeted ultra poor, further 

integration and close co-ordination amongst Good Governance Program and Sustainable 

Livelihood Program is essential.

l Regular follow up visits of every activity is imperative to check the success and failure of the 

implementation. 

l All activities should be planned according to the harvesting and sowing season to ensure 

maximum participation.

l Rural-Urban migration is resulting in less participation in meetings as well as a decrease in 

focus on agricultural recreational activities.

Lessons learnt:

Annual Progress Report 2011

47



48

l Coordination amongst all NGOs, local government and Government line agencies is mandatory 

to save time and avoid duplication of work.

l Volunteerism is low among community partners, for which they should be given other non-

monetary incentives e.g. designation/tags, social status awards, authority regarding decision 

making along with opportunities to manifest their interest.  

1. Scattered population and the community living on upper belts of mountains usually shows less 

participation although the project is in search of the most deserving. At field level, people are 

more creed conscious which creates a hurdle in collecting women at one place for a meeting or 

training etc. They feel degraded if their family member goes to a family low in creed. (e.g.; 

Pakhtoon groups in UC Gubasnil, Beet Gali). 

2. Fickle and extreme weather conditions, especially rains and low temperatures, decreased mobility 

of community partners travelling from distant areas.

3. Women living in some areas do not have permission to form ACC's at UC level and participate in 

trainings and other activities outside their villages e.g. Women of union council Gabbasni and Nara 

Amazi are involved in managing fire wood, livestock and fetching water, but social inclusion is 

forbidden and restricted by men forcefully.

4. Restricted women mobility because of prevalent security concerns. 

5. Harvesting season is the busiest season for community partners, so it is recommended  not to plan 

staff training events during this season.  

6. High rate of staff turnover, especially after the floods of 2011. International aid agencies were able to 

lure trained staff, promising better salaries and compensations.

7. One of the main challenges was meeting the continuous increase in demand of financial products, 

and loan size due to continuous rise in inflation which was last reported at 10 percent in December 

of 2011. The organization requires seed money to make this program sustainable along with 

seeking credit line from whole sale lenders or arrange grants. 

Field issues/challenges:
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