Project name: Pilot Project Pakistan (Institutional Support to Pakistani Partner NGOs)
Thematic Areas: Institutional Development

Approx. value of the contract:
PKR 8,614,760

Country Location within Country (Districts)
Pakistan Peshawar, Jhelum, Gujarat and Mandi

Name of Donor/ Funding Agency: Duration of Project (months):
Norwegian Government 36

Start date (month/year): Completion date (month/year):
January 2008 May 2010

Name of Consortium Members (if the project was implemented by a consortium)
N/A

Project Description:
The project was initiated in January 2008 in Peshawar, Jhelum, Gujarat and Mandi through the
financial assistance from Norwegian Government of PKR 8,614,760 and was completed in May 2010.

Project Objectives:
1. To build the institutional capacities of Norwegian originated NGOs in Pakistan
2. To provide financial support to the target NGOs for respective program interventions.

Description:
Pilot Project Pakistan is an initiative of the Norwegian Government, to encourage Norwegian

Pakistani communities to send privately collected money, matched with public funding to support
sustainable development initiatives in Pakistan. This endeavours to help in improving lives of the
poor and deprived men and women in Pakistan, and to recognize Diaspora organizations. The project
aims at establishing an entirely new mechanism for channelling funds from civil society in Norway to
Civil Society in Pakistan; to benefit the poor communities in Pakistan.

Project Outcomes:

List of major activities:
1. Development of policies, procedures and systems for the target NGOs.
Trainings on financial management.
Trainings on Monitoring and evaluation.
Trainings on resource generation and proposal development.
Trainings on report writing.
Provision of grants for program intervention.




