Project name: Cash For Choice
Thematic Areas: Relief

Approx. value of the contract:
PKR 43,877,785

Location within Country (Districts)

Pakistan District Charsadda and Nowshera

Name of Donor/ Funding Agency: Duration of Project (months):

Oxfam Novib 6

Start date (month/year): Completion date (month/year):

July 2012 December 2012

Name of Consortium Members (if the project was implemented by a consortium)

Project Description:
The project was initiated in July 2012 in District Charsadda and Nowshera through the financial
assistance from Oxfam Novib of PKR 43,877,785 and was completed in December 2012.

Project Objectives:
Objective of the project was to provide financial support to the flood hit communities.

Description:
Sungi’s team identified the prioritized needs as cash grants, shelter, drinking water, sanitation,

medicines and restoration of infrastructure. Provision of cash could address multiple requirements of
the vulnerable communities. Project was initiated to provide cash grants to disaster hit families so that
they can spend the money of anything of their choice to recover from the damages of the floods that
caused damage to their livelihoods, shelter, livestock, etc.

5,312 flood affected families were targeted in the two districts for provision of cash grants of PKR
25,000 for each household. Selection of the UCs and localities was done in coordination with
government and other NGOs and aid agencies. Relief committees were formed comprising of IDPs and
the host families in each selected location, along with assessment teams comprising of Sungi’s
experienced staff and trained disaster management volunteers of Disaster Management Committees
from Sungi working areas and local relief committee members. Follow-up monitoring by the
monitoring committees comprising men and women staff was ensured.

Project Outcomes:

List of major activities:
1. Detailed need assessment of the area.
2. Wellbeing ranking to identify the project beneficiaries.
3. Social mobilisation.
4. Provision of cash grants.




