Project name: Institutional Development Project
Thematic Areas: Institutional Development

Approx. value of the contract:
PKR 10,000,000

Country Location within Country (Districts)
Pakistan Balakot

Name of Donor/ Funding Agency: | Duration of Project (months):
PPAF 11

Start date (month/year): Completion date (month/year):
Feb 2013 Dec 2013

Name of Consortium Members (if the project was implemented by a consortium)
N/A

Project Description:
The project was initiated in February 2013 in Balakot through the financial assistance from PPAF of
PKR 10,000,000 and was completed in December 2013.

Project Objectives:

Project Outcomes:
As a result of program interventions, in the year 2014, 4 ACCs got registration under Cooperative
Societies Act.

List of major activities:

Major activities under ID project were held to build the capacities of third tier organizations and
activists in basic public and institutional rights. Another focus of the project was to engage
communities in development of their village and UC. Therefore, during project period 64 village
development plans, 5 Union Council Development Plan, 5 stakeholder workshops were undertaken
in an effort to share plans with stakeholders. Action plans were developed with the active
participation of communities and other stakeholders. Sungi Development Foundation in
collaboration with PPAF organized 2 workshops for men and women of working areas. A five days
TOT for field staff on VDP/UCDP development was organized for 11 staff members including 6 women
and 5 men.




